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REPORT OF THE FINANCE COMMIT- 
TEE 

To the American Library Association: 
Ladies and Gentlemen: — 

In accordance with the provisions of the 
constitution, the Finance Committee sub- 
mit the following report: — 

They have duly considered the probable 
income of the Association for the current 
year and have estimated it at $21,915.00, 
and have approved appropriations made by 
the Executive Board to that amount. The 
details of the estimated income and of 
the appropriations are given in the Janu- 
ary number of the Bulletin. The commit- 
tee have also approved the appropriation 
to the use of the Publishing Board of any 
excess of sales over the amount estimated. 

On behalf of the committee, the chair- 
man has audited the accounts of the treas- 
urer and of the secretary as assistant 
treasurer. He has found that the receipts 
as stated by the treasurer agree with the 



transfer checks from the assistant treas- 
urer, and with the cash accounts of the lat- 
ter. The expenditures as stated are ac- 
counted for by properly approved vouch- 
ers. The bank balance and petty cash, as 
stated, agree with the bank books and pet- 
ty cash balances. The accounts of the as- 
sistant treasurer have been found correct 
as cash accounts. 

On behalf of the committee, Mr. E. H. 
Anderson has checked the securities now 
in the custody of the trustees, and certi- 
fies that their figures in regard to the se- 
curities on hand are correct. He finds that 
at par value the bonds and other securities 
amount to $102,500.00 for the Carnegie 
fund, and $7,000.00 for the principal ac- 
count. He certifies that to the best of his 
knowledge and belief the accounts submit- 
ted are correct. 

All of which is respectively submitted 
for the committee. 

CLEMENT W. ANDREWS, 
Chairman. 
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With the completion of the ninth vol- 
ume of the A. L. A. Booklist Miss Elva 
L. Bascom severs her connection as editor 
and as head of the editorial department of 
the Publishing Board. For five years Miss 
Bascom has carried on this work with sig- 
nal ability and with devoted industry, and 
it is with sincere regret that the members 
of the Board have accepted her resigna- 
tion. During this period of editorial activ- 
ity Miss Bascom has maintained the excel- 
lent standards established by her prede- 
cessors, Miss Caroline Garland and Mrs. 
Katharine MacDonald Jones, and has 
given to the publication a standard of 
judgment in selection and critical appre- 
ciation that has made the A. L. A. Book- 
list invaluable to thousands of librarians 
and as many library trustees in the selec- 
tion of current books for their respective 
institutions. The A. L. A. Booklist is 
everywhere recognized as a publication 
wholly untrammeled by commercial con- 
sideration in the listing of books and the 
recommendation which these are given. 

Miss May Massee has been elected as 
Miss Bascom's successor and will enter 
upon the work early in August. Her ex- 
perience as a member of the staff of the 
Buffalo public library and her training 
prior thereto commends her for the posi- 
tion. 

Concerning the A. L. A. Booklist there 
are no new facts to report, comments 
noted in previous reports being applicable 
as well at this time. While renewed rep- 
resentations have come to the members 
of the Board, suggesting a change of size, 
form, and character, and the arguments in 
behalf thereof have been given due 
weight, it has not seemed wise to alter the 
policy which has been continued for a 
period of nine years. 

With the beginning of the new volume 
the place of publication and therewith the 
editorial headquarters will be transferred 
from Madison, Wis., to Chicago. By con- 



solidating the editorial headquarters of 
the Publishing Board with the headquar- 
ters of the American Library Association 
both will be materially strengthened and 
some financial economies can be affected. 

Periodical Cards — The Board received 
word last fall from the Library Bureau 
that they would have to advance prices 
for the printing of the analytical periodi- 
cal cards. The matter was placed in the 
hands of a committee, and after some ne- 
gotiation, unexpectedly prolonged by the 
illness of the representative of the Li- 
brary Bureau, a rearrangement of the 
work was made which will enable the 
Board to continue the service to the pres- 
ent subscribers without change in prices. 
This has been accomplished by giving an 
order for sixty-five copies of all titles and 
thirty-five additional titles of the periodi- 
cals most in demand. Hereafter, subscrip- 
tions must be made either to the full set 
of approximately 2500 titles, or to the lim- 
ited set of 200. A revision of the list is 
now in progress. 

Concerning the periodicals issued dur- 
ing the past year Mr. William Stetson Mer- 
rill has submitted the following report as 
editor: 

The sixteen shipments of A. L. A. peri- 
odical cards prepared and sent out dur- 
ing the year ending May 31, 1913 have 
comprised those numbered 284 to 299, 
which were received by subscribers June 
18, 1912 to May 14, 1913. These ship- 
ments have included 3459 new titles and 
136 reprints, making a total of 3595 titles. 
The time of preparation has been reduced 
from thirteen to ten and a half weeks.* 

In February of the present year the ed- 
itor took occasion to check up the work 
currently done, with the titles of periodi- 
cals given in the printed list as indexed 
by the Publishing Board. It was then dis- 



*By "time of preparation" is here meant the in- 
terval between the receipt of copy, and receipt of 
cards by the subscribers. 
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covered that In the case of thirty-five peri- 
odicals no titles had been indexed during 
intervals ranging from two to five years 
to date. These facts were brought to the 
attention of the collaborating libraries, 
which later reported upon these arrears as 
follows: Periodicals for which no issues 
later than those indexed had been re- 
ceived by the library, 12; discontinued, 3; 
now indexed by the Library of Congress, 
2; overlooked or indexing postponed by 
the library, 10; dropped, 2; record card 
wrong, 1; no indexer, 5. The collabo- 
rating libraries at once took up the work 
of bringing their indexing up to date and 
at the time of writing only three current 
periodicals are not indexed to date, with 
the exception of those for which there is 
at. present no indexer. 

The preparation of the distribution and 
charges sheets has been in the hands of 
Mrs. S. L. Hitz and Miss Jane Burt under 
the supervision of the editor, who has also 
attended to all the correspondence con- 
nected with the card work. 

New Publications — New publications 
since the last report was submitted in- 
clude the following: 

Aids in library work with foreigners, 
compiled by Marguerite Reid and John 
G. Moulton. (2000 copies). 

How to choose editions, by William E. 
Poster. (Handbook 8) (2500 copies). 

Buying list of books for small li- 
braries, compiled by Zaidee Brown, — 
new edition revised by Caroline Web- 
ster. (1000 copies). 

List of economical editions, by Le Roy 
Jeffers. (2nd edition)*. Revised. (1000 
copies). 

Periodicals for the small library, by 
Prank K. Walter. (3000 copies). 

A. L. A. Manual of library economy, 5 
new chapters. 

Chap. V. Proprietary and subscrip- 
tion libraries, by Charles Knowles 

Bolton. (1000 copies). 
Chap. X. The library building, by 

W. R. Eastman. (2000 copies). 
Chap. XIII. Training for librarian- 



ship, by Mary W. Plummer. (2000 

copies). 
Chap. XXVII. Commissions, state 

aid and state agencies, by Asa Wyn- 

koop. (In press). 
Chap. XXXII. Library printing, by 

Frank K. Walter. (1500 copies). 

A normal library budget and its items 
of expense, by O. R. Howard Thomson. 
(Handbook 8.) (1500 copies). 

Index to library reports, by Katharine 
T. Moody. (1000 copies). 

List of Polish books, compiled by Mrs. 
Jozefa Kudlicka. (Foreign Booklist 6). 
(1000 copies). 

Forthcoming Publications — How to 
start a public library, by G. E. Wire, M. 
D. Second and revised edition. (Tract 

Graded list of stories for reading 
aloud, by Harriot E. Hassler; revised by 
Carrie E. Scott. 

Reprints — During the past year the fol- 
lowing publications have been reprinted: 
Guide to reference books, by Alice B. 
Kroeger. (1000 copies). 

Cutter's Notes from the art section of 
a library. (Tract 5). (1000 copies). 

Catalog rules, compiled by commit- 
tees of the American Library Associa- 
tion and the Library Association (of the 
United Kingdom). 1908 edition (1000 
copies). 

Essentials in library administration, 
compiled by Miss L. E. Stearns. (2nd 
edition). (Handbook 1). (2000 copies). 
Revised. 

Mending and repair of books, by Mar- 
garet W. Brown. (Handbook 6). 1000 
copies). 

U. S. Government documents in small 
libraries, by J. I. Wyer, Jr. (3rd edi- 
tion). (Handbook 7). (1000 copies). 
A. L. A. Catalog — The success of the A. 
L. A. Catalog, 1904-11, has been greater 
in point of sales than the most sanguine 
of us had expected, 3471 copies having 
been sold since its publication a year ago. 
There is still a reasonably steady demand, 
321 copies having been sold during the 
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first five months of 1913. The book has 
been more extensively advertised than any 
of the Board's other recent publications, 
special efforts having been made to make 
it known to high schools, college profes- 
sors and book lovers generally, but the 
sales have, nevertheless, been largely con- 
fined to libraries, library commissions and 
library schools. 

Manual of Library Economy — Fourteen 
chapters of the Manual have thus far been 
printed, each as a separate pamphlet, and 
one is now in press. The list is as fol- 
lows: 

1. American library history, by C. K. 
Bolton. 

2. The Library of Congress, by W. W. 
Bishop. 

4. The college and university library, 
by J. I. Wyer, Jr. 

5. Proprietary and subscription li- 
braries, by C. K. Bolton. 

9. Library legislation, by W. P. Yust. 

10. The library building, by W. R. 
Eastman. 

12. Administration of a public library, 
by A. E. Bostwick. 

13. Training for librarianship, by Mary 
W. Plummer. 

15. Branch libraries and other distrib- 
uting agencies, by Linda A. Eastman. 

17. Order and accession department, 
by F. F. Hopper. 

20. Shelf department, by Josephine A. 
Rathbone. 

22. Reference department, by E. C. 
Richardson. 

26. Bookbinding, by A. L. Bailey. 

27. Commissions, state aid and state 
agencies, by Asa Wynkoop. In press. 

32. Library printing, by F. K. Walter. 

The chairman of the Committee on man- 
ual, J. I. Wyer, Jr., reports that seven 
other chapters are known to be in an ad- 
vanced state and may be expected soon. 

Advertising— The Board's publications 
have as usual been advertised in Library 
Journal and Public Libraries and in one 
or two special numbers of the Dial. Re- 
view copies of publications are sent to li- 



brary periodicals and a number of other 
papers and magazines, such as the Book- 
man, American City, Nation, Dial, New 
York Times Review, Chicago Post (Friday 
review), Springfield Republican, Boston 
Transcript, etc. Our best returns, how- 
ever, continue to come from direct circu- 
larization of libraries, library commissions 
and library schools, about 11,000 pieces of 
mail advertising our publications having 
been sent out since the last conference. 

No new large publication has appeared 
since the A. L. A. Catalog, 1904-11, was 
published a year ago. Although thirteen 
new publications have been printed and 
two more are forthcoming they are all, 
with one exception, small in size and with 
price ranging from ten to twenty-five cents 
a copy. Consequently the amounts from 
sales are but small in the aggregate. 
Would it not be well for the Board to en- 
deavor to put forth at least one publica- 
tion each year which shall be of sufficient 
size, usefulness and importance to make 
it rank as the "opus major" of the year? 
There are surely subjects enough within 
our scope that can be handled to the ad- 
vantage of the libraries and the profit of 
the Board. 

Foreign lists — The Board has not felt 
greatly encouraged to undertake the pub- 
lication of lists of foreign books because 
of the unfortunate financial experience 
with those already issued, only one 
of the five having paid for itself. This 
spring, however, when the manuscript of 
the long-expected Polish list was received 
a new policy was adopted. The secretary 
circularized those libraries whom he 
thought would be interested in this list, 
stating that the publication of the list 
depended upon the receipt of a sufficient 
number of subscriptions, requesting those 
libraries who were able and disposed to do 
so, to subscribe for at least four copies at 
25 cents each. By this means enough sub- 
scriptions were readily secured and the 
Polish list has been printed. If libraries 
are willing to subsidize the publication of 
these lists, or putting it another way, to 
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pay for several copies more than they per- It has been suggested that a Yiddish list 

haps need, other lists can be undertaken, would be useful, also Italian, Lithuanian, 

and the Board will welcome suggestions Finnish and Spanish lists. 

as to what languages should be taken up. HENRY E. LEGLER, Chairman. 



FINANCIAL REPORT 

Cash Receipts June 1, 1912, to May 31, 1913. 

Balance, June 1, 1912 $ 1,168.46 

Interest on Carnegie Fund 6,084.90 

Receipts from publications: 

Cash sales $3,354.68 

Payments on account 9,936.85 13,291.53 

Interest on bank deposits 17.36 

Sundries 1.56 $20,563.81 



Payments, June 1, 1912, to May 31, 1913. 
Cost of publications: 

A. L. A. Booklist $1,671.40 

A. L. A. Bulletin reprints 52.57 

A. L. A. Catalog, 1904-11 3,613.43 

Aids in library work with foreigners 38.50 

Buying list of books for a small library 40.00 

Catalog rules 193.19 

Essentials in library administration 242.99 

Government documents in small libraries 25.50 

How to choose editions 70.00 

List of economical editions ' 111.80 

Manual of library economy, Chaps. 5, 10, 13 148.60 

Mending and repair of books 22.50 

N. E. A. Reprint (Bostwick's article) 14.50 

Periodicals for the small library 93.80 

Periodical cards 2,038.44 $ 8,377.22 

Addressograph supplies 21.47 

Typewriter 37.50 

Advertising 177.40 

Postage and express 1,089.01 

Rent, Madison office 300.00 

Travel 189.72 

Salaries 2,658.77 

Elva L. Bascom, editing A. L. A. Catalog, 1904-11 300.00 

Katharine T. Moody, editing Index to Library reports. . . . 300.00 

Expense, headquarters (1912— $2,000; 1913— a/c $1,000). 3,000.00 

Supplies and incidentals 1,009.61 

Printing 15.25 

Royalty on Guide to reference books 279.78 

Contingencies 40.81 

Balance on hand, May 31, 1913 2,767.27 $20,563.81 
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SALES OF A. L. A. PUBLISHING BOARD PUBLICATIONS. 
April 1, 1912, to March 31, 1913. 

A. L. A. Booklist, regular subscriptions 1385 $1,385.00 

Additional subs, at reduced rate of 50c 187 93.50 

Bulk subscriptions 853.20 

Extra copies 1110 159.10 $2,490.80 

Handbook 1, Essentials in library administration 617 124.47 

Handbook 2, Cataloging for small libraries 602 105.04 

Handbook 3, Management of traveling libraries 42 6.13 

Handbook 4, Aids in book selection (out of print) 

Handbook 5, Binding for small libraries 279 39.40 

Handbook 6, Mending and repair of books 395 61.02 

Handbook 7, Government documents in small libraries 528 72.35 

Handbook 8, How to choose editions 1561 97.39 505.80 

Tract 2, How to start a library 38 1.90 

Tract 3, Traveling libraries (out of print) 

Tract 5, Notes from the art section of a library 359 17.93 

Tract 8, A village library 89 4.42 

Tract 9, Library school training 87 4.32 

Tract 10, Why do we need a public library 245 10.71 39.28 

Foreign Lists, French 54 13.32 

Foreign Lists, French fiction 38 1.90 

Foreign Lists, German 45 22.00 

Foreign Lists, Hungarian 17 2.48 

Foreign Lists, Norwegian and Danish 29 7.11 

Foreign Lists, Swedish 35 8.61 55.42 

Reprints, Arbor day list 24 1.20 

Reprints, Bird books 10 .99 

Reprints, Bostwick, Public library and public school 20 1.00 

Reprints, Cataloging in legislative reference work 54 2.89 

Reprints, Christmas Bulletin 14 .70 

Reprints, Efficiency of L. Staff and scientific management. . . 127 1.80 

Reprints,' National library problem of today 13 .65 

Reprints, Rational library work with children 73 3.60 

Reprints, Relation of P. L. to municipality 1183 25.90 

Reprints, Traveling libraries as a first step 26 1.30 40.03 

Periodical cards, Subscriptions 1,868.63 

Periodical cards, Old South Leaflets v. 14 6.30 

Periodical cards, Reed's Modern Eloquence sets 5 12.50 1,887.48 

League Publications: 

Aids in library work with foreigners 630 44.73 

Directions for librarian of a small library 712 22.05 

Graded list of stories for reading aloud 87 8.42 

Library and social movement 172 6.59 

Buying list of books for small library 385 28.47 110.26 

A. L. A. Manual of library economy: 

Chap. I. American library history 228 16.16 

Chap. II. Library of Congress 162 12.59 

Chap. IV. College and university library 178 14.19 

Chap. V. Proprietary and subscription libraries 264 23.62 

Chap. IX. Library legislation 198 15.86 

Chap.. X. The library building 381 31.02 

Chap. XII. Administration of a public library 202 16.34 

Chap. XIII. Training for librarianship 246 23.85 
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Chap. XV. Branch libraries 

Chap. XVII. Order and accession department 

Chap. XX. Shelf department 

Chap. XXII. Reference department 

Chap. XXVI. Bookbinding 342 27.36 $265.58 

A. L. A. Catalog, 1904-11 3471 

A. L. A. Index to general literature 

Catalog rules 

Girls and women and their clubs 

Guide to reference books 

Guide to reference books, Supplement 

Hints to small libraries 

Index to library reports (advance orders) 

Library buildings 

List of editions selected for economy in bookbuying 

List of economical editions, (2nd edition) 

List of music and books about music 

List of subject headings, (3rd edition) 819 

List of 550 children's books 

Literature of American history 

Literature of American history, Supplements 

Periodicals for the small library 

Plans for small library buildings 

Reading for the young 

Reading for the young, Supplement 

Subject Index to A. L. A. Booklist 

Subject Index to A. L. A. Booklist, Supplement 

A. L. A. Bulletin 

Library statistics — Bulletin reprint 25 1.18 8,029.59 
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Total sale of publications $13,424.19 



REPORT OF THE TRUSTEES OF THE CARNEGIE AND 
ENDOWMENT FUNDS 



To the President and Members of the 
American Library Association: 

The Trustees of the Endowment Fund 
of the American Library Association beg 
leave to submit the following statement 
of the accounts of their trust — the Carne- 
gie and General Funds — for the fiscal year 
ending January 15, 1913. 

There has been no change in the invest- 
ments, and all interest has been promptly 
paid. The Trustees are pleased to call 
attention to the credit to the General En- 
dowment Fund of nine life memberships, 
and would recommend that more of such 
memberships be taken as they are about 
the only source of addition to that Fund. 

On January 31, 1913, the usual audit of 
the investments and accounts of the trust 
was made by Mr. E. H. Anderson, of the 
New York public library at the request of 
the chairman of the Finance committee of 
the Association. As evidence of the audit, 
Mr. Anderson furnished the Trustees with 
the following copy of his report made to 
the Finance committee: 

Feb. 1, 1913. 
My dear Mr. Andrews: 

Yesterday, January 31st, I went to the 
vaults of the Union Trust Company at 
Fifth avenue and Thirty-eighth street, this 
city, and with Mr. Appleton and Mr. Kim- 
ball, trustees of the endowment fund of 
the American Library Association, checked 
up the bonds now in their custody. I en- 
close herewith their typewritten state- 



ment concerning the funds in their hands, 
and I certify to the correctness of the 
figures as to the bonds on hand. These 1 
have checked in black ink after a personal 
count of them at the vaults aforesaid. At 
their par value they amount to $102,500 for 
the Carnegie Fund, and $7,000 for the gen- 
eral endowment fund. 

I have not examined the bank book of 
the trustees nor the vouchers for the 
amounts transmitted to Mr. Roden, the 
treasurer. Mr. Roden's records should 
verify the amounts transmitted to the 
treasurer. If you think it worth while I 
can examine the bank book of the 
trustees, but personally I do not think it 
necessary. If you feel that it should be 
done, however, return the enclosed type- 
written statement for comparison with the 
bank book. Mr. Roden will also be able 
to check the receipts for life members. I 
think Mr. Appleton said that two more 
had been received since January 15th. 

I hereby certify that to the best of my 
knowledge and belief all of the accounts 
on the typewritten sheets enclosed here- 
with are correct. 

Very sincerely yours, 

(Signed) E. H. ANDERSON. 
Respectfully submitted, 

W. W. APPLETON, 
W. C. KIMBALL, 
W. T. PORTER, 
Trustees Endowment Fund A. L. A. 
May 1, 1913. * 
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CARNEGIE FUND, PRINCIPAL ACCOUNT 

Cash donated by Mr. Andrew Carnegie $100,000.00 

Invested as follows: 

June 1, 1908 5,000 4% Amer. Tel. & Tel. Bonds 96% $ 4,825:00 

June 1, 1908 10,000 4% Amer. Tel. & Tel. Bonds 94% 9,437.50 

June 1, 1908 15,000 4% Cleveland Terminal 100 15,000.00 

June 1, 1908 10,000 4% Seaboard Air Line 95% 9,550.00 

June 1, 1908 15,000 5% Western Un. Tel 108% 15,000.00 

June 1, 1908 15,000 3%% N. Y. Cen. (Lake Shore Col.) 90 13,500.00 

June 1, 1908 15,000 5% Mo. Pacific 104% 15,000.00 

May 3, 1909 15,000 5% U. S. Steel 104 15,000.00 

Aug. 6, 1909 1,500 U. S. Steel 106% 1,500.00 

July 27, 1910 1,000 U. S. Steel 102% 1,000.00 

102,500 99,812.50 

Jan. 15, 1913 Union Trust Co. on deposit 187.50 



$100,000.00 
In addition to the above we have on hand at the Union Trust Company $150 profit 
on the sale of the Missouri Pacific Bonds, which we have carried to a special surplus 
account. 

CARNEGIE FUND, INCOME ACCOUNT 

1912 

January 15, Balance $1,524.33 

February 6, Int. N. Y. Central 262.50 

May 1, Int. U. S. Steel 437.50 

May 10, Int. Cleveland Terminal 300.00 

May 31, Int. Mo. Pacific 375.00 

May 31, Int. Seaboard Air Line 200.00 

July 2, Int. Amer. Tel. & Tel 300.00 

July 2, Int. Western Un. Tel 375.00 

August 8, Int. N. Y. Central 262.50 

September 3, Int. Seaboard Air Line 200.00 

September 3, Int. Mo. Pacific 375.00 

November 1, Int. U. S. Steel 437.50 

November 1, Int. Cleveland Terminal 300.00 

December 31, Int. Union Trust 39.90 

1913 

January 2, Int. Western Un. Tel 375.00 

January 15, 1913 Cash on hand 934.90 $6,064.23 

Disbursements: 
1912 

January 24, Carl B. Roden, Treas $1,524.33 

June 4, Carl B. Roden, Treas 1,575.00 

September 18, Carl B. Roden, Treas 500.00 

October 28, Rent Safe Deposit Co 30.00 

November 18, Carl B. Roden, Treas 1,500.00 

January 15, 1913, Cash on hand 934.90 $6,064.23 

ENDOWMENT FUND, PRINCIPAL ACCOUNT 
1912 

January 15, On hand, Bonds and Cash $7,286.84 

February 28, Life membership, C. N. Baxter 25.00 

March 28, Life membership, L. A. McNeil 25.00 

March 28, Life membership, A. B. Smith 25.00 

May 4, Life membership, H. L. Leupp 25.00 

May 28, Life membership, W. M. Smith 25.00 

May 28, Life membership, L. E. Taylor 25.00 

July 2, Life membership, E. P. Sohier 25.00 

September 18, Life membership, M. R. Cochran 25.00 

November 1, Life membership, S. C. Fairchild 25.00 

$7,511.84 



BOOKBINDING COMMITTEE 
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Invested as follows: 
1908 

June 1, 2 U. S. Steel Bonds 98% $1,970.00 

October 19, 2 U. S. Steel Bonds 102% 2,000.00 

November 5, 1 % U. S. Steel Bonds 101 1,600.00 

1910 

July 27, 1% U. S. Steel Bonds 102% 1,500.00 

January 15, 1913 Cash on hand, Union Trust Co 541.84 $7,511.84 

ENDOWMENT FUND, INCOME ACCOUNT 
1912 

January 15, Cash on hand $175.00 

May 1, Int. U. S. Steel 175.00 

November 1, Int. U. S. Steel 175.00 $525.00 

Disbursements: 
1912 

January 24, Carl B. Roden, Treas $175.00 

June 4, Carl B. Roden, Treas 175.00 

January 15, 1913 Cash on hand 175.00 $525.00 



BOOKBINDING COMMITTEE 

In last year's report it was stated 
that a special collection, showing the kind 
of work done by library binders, had been 
started by this committee. During the 
past year this collection has been materi- 
ally increased by samples submitted by 
different binders; it now includes work 
from 34 binders covering the entire coun- 
try from the Atlantic ocean to the Pa- 
cific. The collection was formed so that 
when librarians write to ask about the 
work of specific binders, the work itself 
can be examined and intelligent answers 
given. 

Notices of the collection were printed 
in the various library periodicals and a 
certain numbers of requests for informa- 
tion have been received; a smaller number 
than the committee hoped for, but suffi- 
cient to warrant keeping the collection 
up-to-date. 

In view of certain criticisms of this col- 
lection, it may be well to state that it is 
not the purpose to print criticisms of the 
work of different binders, or to grade 
them in any way. When asked for in- 
formation the committee will not com- 
pare the work of one binder with another, 
neither will librarians be advised to desert 



one binder and employ another. All that 
will be done will be to send suggestions 
as to ways in which the work of the bind- 
er in question can be improved. In order 
to do this the work of the binder must be 
available for examination. The commit- 
tee fails to see how any binder can take 
offense at this method, or claim that other 
binders are being officially recognized by 
the A. L. A. 

The announcement of the publishers of 
the Encyclopaedia Britannica that they 
were about to issue a Yearbook which 
would be printed only on India paper 
called forth a protest from this committee 
against the use of thin paper — a protest 
which had no effect whatever until letters 
protesting against its use had been sent 
to the publishers by 50 librarians of the 
larger libraries. Even then the sole con- 
cession that the publishers made was to 
agree to bind 750 copies on ordinary pa- 
per, provided that we could guarantee a 
sale of that number. For this reason the 
committee asks that those who wish to 
purchase a thick paper edition of the Year- 
book register their orders with the com- 
mittee. If the total number by July 1st 
amounts to 750 copies, the publishers will 
be notified to that effect. Many libraria«s 
have refused to buy the India paper edi- 



114 



KAATERSKILL CONFERENCB 



tion, and it Is evident that if all librarians 
would refuse to get it, the publishers would 
realize that the demands of librarians in 
this respect should be heeded. 

There have been comparatively few 
reference books published or announced 
during the year which the committee felt 
would need to be bound especially for li- 
brary use. It was thought advisable, how- 
ever, to submit our specifications for bind- 
ing the new editions of the Standard Dic- 
tionary and Appleton's Cyclopaedia of 
American Biography. The publishers of 
the Standard Dictionary adopted practical- 
ly all of the specifications and the publish- 
ers of the Cyclopaedia of American Bio- 
graphy now have them under considera- 
tion. 

In this connection it is worthy of notice 
that the publishers of reference books are 
not only giving studied attention to bind- 
ing processes, but they also realize more 
fully than they did a few years ago the 
necessity of using leather which is free- 
from-acid. Until within the last two or 
three years it has been difficult to get 
leathers tanned according to the specifica- 
tions of the Society of Arts. Recently, 
however, several firms in this country 
have begun to specialize in leathers free- 
from-acid; and in addition to this, the 
Government Printing Office insists on hav- 
ing a certain amount of such leather and 
calls for it in its proposals for bids. These 
are encouraging signs that in the future 
we may hope to get leather which will 
not disintegrate so rapidly as that which 
v,e have been obliged to use for many 
years past. 

With assured standards of book cloths 
and leathers, whch manufacturers, pub- 
lishers, binders and librarians each year 
are recognizing more and more as vital to 
the proper construction of a serviceable 
book, there remains only paper to be care- 
fully standardized. Some efforts are being 
made by private companies and by the 
government to discover which papers are 
best for certain uses, but at present the li- 



brarian at least knows little of the sub- 
ject and is practically at the mercy of the 
publisher. 

ARTHUR L. BAILEY, 

ROSE G. MURRAY, 

J. RITCHIE PATTERSON. 

COMMITTEE ON BOOKBUYING 

At the Ottawa meeting of the American 
Library Association this committee re- 
ported simply progress, without giving de- 
tails of its work during the past year, but 
it had submitted the following report to 
the Executive Board, which we now sub- 
mit to the Association at large, and fol- 
low it up with a further report of the 
action of your committee during the past 
year. 

To the Executive Board of the American 
Library Association. 

The A. L. A. Committee on bookbuying 
met with a committee from the American 
Booksellers' Association in Cleveland on 
May 13, 1912 for the purpose of discussing 
book prices and discounts to libraries. As 
it was found impossible to come to any 
satisfactory understanding before the an- 
nual meeting of the associations, it was 
decided to make only a report of progress. 
It was, however, further agreed that a 
more detailed report should be made to 
the Executive Boards of the associations 
to ascertain if the Executive Boards 
deemed it wise that the discussion should 
be continued. 

The Booksellers' Association at its an- 
nual convention held in New York in May 
has accepted the report of progress, and 
has reappointed its committee. 

During the year 1910-11 your committee 
had much correspondence with the offi- 
cers of the American Booksellers' Associa- 
tion, with the librarians and with the 
booksellers throughout the country on 
questions of the upward tendency of book 
prices and the efforts which were being 
made to decrease the discounts to librar- 
ies. 

At a meeting of the American Book- 
sellers' Association held in May, 1911, a 
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committee on "Relations with libraries" 
was appointed to take up the matter with 
the committee of the A. L. A. Shortly 
after this committee was appointed, your 
committee asked that a time be set for 
a meeting. As the chairman of the Book- 
sellers' committee was abroad, the mat- 
ter was postponed until September. In 
September the A. L. A. committee was 
asked to prepare a statement and sub- 
mit it to the committee of the American 
Booksellers' Association, to which they 
agreed to make a reply, the two papers 
to form the basis for a discussion at a 
meeting to be held as soon as the Book- 
sellers' reply had been prepared. We 
submitted the statement requested in 
October, 1911. Although repeated requests 
for a reply were made, we did not suc- 
ceed in getting a copy until March, 1912, 
and notwithstanding repeated requests for 
a meeting to discuss the matter, none was 
held until May 13, 1912, on the eve of 
the annual conference of the American 
Booksellers' Association. 

We attach a copy of the statement made 
by your committee and the reply by the 
committee of the American Booksellers' 
Association. The attitude of the mem- 
bers of the committee of the Booksellers' 
Association at the meeting referred to did 
not differ from that taken in the reply 
excepting that they were willing to modify 
the expressions in the reply to a consider- 
able degree. It urged that special atten- 
tion should be given to the tables of busi- 
ness loss and profit, which had been pre- 
pared in the book store of Brentano's. In 
connection with these figures the net 
books should be most considered so far as 
the new books are concerned. At the 
present rate of increase of books so is- 
sued It will be but a short time before all 
books are so published. 

Your committee was asked to admit that 
it was morally wrong to demand that the 
booksellers should do business at any such 
profits, or loss, shown by these figures. 
Your committee did not feel that it was 
justified in taking that position, nor 



would it be even if it were more certain 
of the accuracy and fairness of the figures. 

Without doubt there is much that is 
wrongfully asked or required of the book- 
sellers by some of the library people, 
which must of necessity add materially to 
the cost of doing business, but this, we 
believe, should be paid for by those ask- 
ing the special favors, and should not be 
covered by a regular charge upon all li- 
brary business. There was much to be 
said in favor of the booksellers' increase 
of prices if it needs to cover such ex- 
penses. 

On the other hand, it is thought that 
the bookseller is not justified in all of the 
increases which have been made in the 
prices of books to libraries; as, for ex- 
ample, the discounts now allowed to li- 
braries from prices of the net fiction and 
net juveniles. 

It is believed that, with the right spirit 
of cooperation, there are certain changes 
that might be made which would help the 
bookseller, as well as the librarian. If 
what we understand to be the present at- 
titude of the booksellers remains un- 
changed, if they are unable to give as well 
as to take, your committee feels as though 
the discussion might as well come to an 
end. We believe that there exists consid- 
erable difference of opinion among book- 
sellers as to the justice of the terms now- 
being offered to libraries as large buyers 
of books. 

It will be a matter of great regret if 
there cannot be established most cordial 
relations between the libraries and the 
Booksellers' Association. At the same time, 
we do not think that the A. L. A. should 
establish such relations upon terms made 
wholly for the benefit of the booksellers. 

We think that the Executive Board 
should know the present condition of the 
negotiations, so that it might, if it sees 
fit, instruct its future committee. 
(Signed) WALTER L. BROWN, 

CARL B. RODEN, 
CHARLES H. BROWN. 
Committee on Bookbuying. 
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Statement Made by the Committee on 
Bookbuying of the American Library 
Association to the Committee on 
Relations with Libraries of 
the American Booksell- 
ers' Association. 

October, 1911. 

To the Committee on Relations with Li- 
braries, American Booksellers' Asso- 
ciation. 
Gentlemen : 

We send you herewith a brief state- 
ment of the position of the Book Buying 
Committee of the American Library Asso- 
ciation in relation to the subject which 
we hope to discuss with you. 

The relations between libraries and the 
book trade should be placed upon a busi- 
ness basis, and the discussion of them up- 
on any other ground is not asked for by 
the libraries. 

There is no question as to the desira- 
bility and the necessity of improving the 
conditions of the book trade, and we are 
in sympathy with the apparently success- 
ful efforts now being made toward that 
end. 

The libraries ask that at this time of 
reorganization and radical changes a care- 
ful and just consideration should be given 
to their claims as large buyers of a special 
character. This has always been recog- 
nized in the past, and is the reason for 
the special discounts allowed them by the 
booksellers. 

The library trade as a factor in the 
book business is of increasing importance. 
While it may not be considered as "Whole- 
sale business" if, as it is claimed, that 
term implies the purchase in quantities 
of single titles and involves a business 
risk in such purchases, yet it differs so 
much more from the character of the re- 
tail trade that in the new adjustment of 
discounts there would seem to be little 
justice in charging against it the expenses 
of retail trade. 

We believe that the amount of library 
trade, and its peculiar character warrant 



your association in having appointed a 
committee to consider its claims. 

In dealing with libraries many of the 
largest items of the expense involved in 
the conduct of the retail business are 
wholly unnecessary. It can be conducted 
as well by dealers on back streets or in 
lofts as it can be by those who have the 
most luxurious and expensive stores to 
attract the retail trade, it does not call 
for the advertising of their wares by the 
dealers; all skill of salesmanship is elim- 
inated; and no accounts have to be 
charged off because of failure. 

It is claimed that there are other ex- 
penses as great, perhaps, as those men- 
tioned, which are peculiar to the library 
trade, but in reality are not called for in 
the business of many libraries, and while, 
perhaps, they are customary, they are 
really necessary in but few cases, if any. 
These expenses would seem to be rather 
the result of bookselling methods than 
because of any peculiar demands of the 
business. These "bad features," as they 
were called in your recent convention, 
were pointed out as being 

(a) Very slow pay, 

(b) Its approval feature, 

(c) The practice of asking for competi- 
tive bids with the lack of ability to judge 
squarely of such bids. 

We cannot see that any of these fea- 
tures are of vital importance to the library. 
To many libraries, as we have said, they 
do not apply at all, and probably others 
would be better off if they were not al- 
lowed by the trade. 

The "approval feature" which was made 
much of by one of your officers, is, we 
believe, quite as much the fault of the 
dealers who wish to urge the sale of their 
stock as it is the fault of libraries who 
wish to examine the books before purchas- 
ing. Many books are sent out to libraries 
on approval which have already been 
passed upon, or are entirely outside the 
range of their purchase, and involve an 
expense of time to the library, which is 
forced upon it by the bookseller. 
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We agree that no library should ask 
for competitive bids on itemized lists, for 
the gain to the libraries who do this is 
much smaller than the expense involved. 
It is probable that such lists would show 
a lack of bibliographical detail and would 
require much time in wasted effort on the 
part of the bookseller. Library authorities 
purchasing books in this manner might, 
perhaps, be expected to show a "lack of 
ability to judge squarely of such bids." 
We believe that the bibliographical work 
of the bookseller in searching for the best 
(or more often the cheapest) edition to 
quote on such a list is the most expensive 
work the bookseller would have in this 
trade. Such work is wholly unnecessary, as 
the selected lists of recommended books 
published by the American Library Associ- 
ation, as well as those published by the 
state and local associations and the large 
libraries, are in the habit of stating the 
edition, the publisher's name and the 
price. It is safe to say that all libraries 
are supplied with such bibliographical aid 
to the extent of their needs and pur- 
chases. 

This question, however, has little to 
do with the trade of the libraries con- 
ducted according to modern methods. The 
best libraries do not send out for competi- 
tive bids on itemized orders, and they do 
place the necessary bibliographical detail 
on their orders, and we might add that 
their officers are fully capable of judging 
squarely the editions supplied and the 
price quoted. 

We should like to see the book trade 
classify the library business as peculiar to 
itself. Taking the best library trade as a 
standard, it might suggest some require- 
ments which should be asked for in re- 
turn for obtaining the library discount. 
If the business is free from these faults 
with which it is more or less justly 
charged, it should be profitable to the 
bookseller. 

We believe that libraries have a right 
to protest against the increasing charges 
made to them for the passing of the books 



of the publishers through the hands of 
the booksellers, and that some concessions 
should be made in the discounts now 
granted. We believe that there is ample 
room for increasing the booksellers' profits 
by the reformation of its methods, or per- 
haps we should say the library methods, 
which are now accepted by them. The 
general increase and the tendency toward 
further increases in the charges for the 
handling of books for libraries by the rules 
of your association we believe to be un- 
just, and that we are fully justified in 
asking that a careful consideration be giv- 
en to this question with a view toward 
making more liberal discounts to this 
trade. 

We do not believe that the last move 
of your association in making the same 
discount on net fiction as upon other net 
books is warranted, for we think it would 
be only fair to grant the libraries a pro- 
portion of the larger profit which the book- 
seller receives by reason of the extra dis- 
count allowed by the publishers on net 
fiction. If no other concession is made, 
we believe that a better price should be 
offered to libraries on their purchases of 
net fiction. 

We should regret to have the booksel- 
lers take action which would give the li- 
braries the impression that their trade 
was a burden to the booksellers; that the 
members of your association required a 
larger profit from them than what is 
amply satisfactory to the jobbing trade 
and many dealers. 

It is to the interests of the library to 
foster friendly relations with the local 
booksellers. We believe that together 
they can be of more service than when 
working against each other; it is good 
for the community; we believe that it is 
also to the interests of the booksellers to 
keep the library trade, not only because of 
sentimental reasons, but because it pays. 
Not only are the library accounts practic- 
ally guaranteed and the requirements of 
display, advertising and salesmanship min- 
imized, as we have already stated, but the 
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library Is often the only buyer of many 
books which are received by the book- 
sellers. No other one customer keeps the 
stock moving to such an extent as the li- 
brary. None other wears out books and 
calls for so many duplications after the 
period of popular demand, taking from 
the bookseller's shelves books which he 
need not re-stock. Much of this kind of 
trade prevents actual loss which the book- 
seller would have without the library cus- 
tomer. 

We are not at all convinced that the 
booksellers are losers in the library trade, 
nor do we wish to be placed in the posi- 
tion of receiving special favors. The li- 
braries like to feel that the booksellers 
are giving them fair prices so they will 
not be constantly shown by out-of-town 
dealers how much cheaper they might 
have bought their new books by waiting a 
brief time after publication. 

Wide margins of profit always lead to 
the cutting of prices unless the trade is 
absolutely controlled, which is not the 
condition in the book trade at this time. 

We wish to be in a position to urge all 
libraries to buy of the regular dealers in 
their localities, and trust that your com- 
mittee may be able to see some way of 
recommending further concessions to the 
library trade. 

Answer to the Foregoing Statement 

Answer to the library Committee on Re- 
lation with Booksellers, as proposed by 
Charles E. Butler, Brentano's, New York. 

1. We agree that the relations between 
librarians and booksellers should be on a 
business basis, and that there is no ques- 
tion as to the desirability of improving the 
condition of the book trade. 

2. We are in hearty sympathy with the 
desire of the libraries, that a careful and 
just consideration should be given to their 
claims for better discount as large buyers 
collectively of a special character. 

3. It is the most earnest desire of the 
book trade to be absolutely fair and just 
toward the libraries. We fully and most 



sincerely believe that the libraries would 
not for a moment desire or expect that 
their purchases should be made at the 
sacrifice of a trade, whose very existence 
depends on what reasonable profit can be 
made by them in their business transac- 
tions. 

4. The libraries believe that the book- 
sellers can make better discounts than 
they do now, if they carry on their busi- 
ness along the lines indicated by them, 
while the booksellers claim that the pres- 
ent condition of buying and selling pro- 
hibits them from making a profit, but is 
actually productive of loss, and that the 
method proposed by the libraries is not 
possible. 

5. The booksellers are of necessity the 
agent of the publisher. If his business is 
not self-sustaining, he must fail. The re- 
duction of real booksellers, by a most liber- 
al construction of what constitutes a book- 
seller, from about 3,000 when our popu- 
lation was 40 millions to about 2,000 with 
our population at 90 millions, is evidence 
of the truth of this assertion. The book- 
sellers are entitled to sell to everyone who 
buys books, libraries or others. 

6. The libraries are not booksellers, 
therefore they are not entitled to book- 
sellers' discounts, which they are now get- 
ting from certain sources. Thus, book- 
sellers are deprived of the library busi 
ness. 

7. The bookseller is an important fac- 
tor in any community in which he is 
placed. He is taxed by city and state. 
His educational influence cannot be es- 
timated. His capital, his brains and phys- 
ical effort are all invested in making his 
business a success. To do so, he needs 
reasonable profits, and it is business folly 
to do any part of his business that results 
in a loss. 

8. A great majority of the libraries are 
created and supported by direct taxation, 
by charitable contribution, endowment, 
legacies and the like. It is true, the li- 
braries have to be conducted in a careful, 
businesslike way simply keeping within 
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their means. Doing this, they are free 
from the booksellers' anxieties and diffi- 
culties as a merchant. 

9. The unique position enjoyed by li- 
braries in the community as to their capi- 
tal and freedom from commercial risk, and 
exemption from taxation and rent, has 
raised the question: "Why should they re- 
ceive discounts on books?" Do they, as 
libraries, get special discounts on their 
building, their shelving, light, heat, elec- 
tricity and supplies, etc., etc.? 

10. The libraries state that in book- 
sellers dealing with libraries many of the 
largest items of the expense involved in 
the conduct of the retail business are 
wholly unnecessary. 

"It can be conducted as well by dealers 
on back streets or in lofts as it can be 
done by those who have the most luxuri- 
ous stores to attract the retail trade; it 
does not call for the advertising of their 
wares by the dealer; all skill of salesman- 
ship is eliminated and no accounts have to 
be charged off because of failure." 

11. The bookseller establishes himself 
in every community, in such locations as 
will attract trade — generally the best — 
limited only by his capacity to pay rent 
and expenses. This is vital to his suc- 
cess. A bookseller locating himself on a 
back street for the purpose of doing busi- 
ness to enable him to give the library a 
large portion of his small earnings would 
speedily end his career. He could not get 
enough library business to exist on and his 
chances of doing a general retail business, 
on a back street, would be very small in- 
deed. He would become solely a 25 per 
cent or 30 per cent buyer, 10 per cent 
which he gives to the libraries, with a pos- 
sible 28, 25 or 20 per cent expense account. 
We do not believe that the libraries would 
knowingly ask anyone to do business un- 
der such circumstances for their benefit. 
Will the libraries figure this out? 

12. Presuming, for the sake of argu- 
ment, a bookseller does locate himself on 
a back street for the purpose of doing li- 
brary business: He must be a bookseller 



to get a wholesale rate. A mere agent 

not carrying stock, but simply buying on 
orders, would not be supported or supplied 
by the publishers, as he does not carry 
stock or assume the risk of the business. 

13. He would therefore have to carry a 
reasonable amount of stock to be consid- 
ered a bookseller. The libraries may not 
know that the discount given the book- 
seller is qualified by the quantity pur- 
chased of each item. Thus, the average 
trade discount now prevailing on net 
books and net fiction is 30 per cent in 
small quantities. If he purchases 10 to 25 
copies of a title, he gets an extra 5 per 
cent. If he purchases 50 to 250 of a title 
(according to the publisher and the book 
offered) he gets an extra 10 per cent. The 
libraries familiar with this discount, and 
being misguided as to the results, argue 
that a better discount than they now get 
should be given them by the bookseller. 
We have not included here the great num- 
ber of books published at such discounts 
as 25 per cent, 20 per cent, 15 per cent, 
and even 10. per cent, to which must be 
added transportation and other charges. 
More of such books are bought by li- 
braries than by the retail buyer, such as 
educational books, scientific books, medi- 
cal books, law books, subscription books, 
etc. 

14. Now this is what really happens to 
the man on the back street, as well as to 
the bookseller on the principal thorough- 
fare. It is safe to say that out of the pur- 
chase of 100 new books of any one house, 
say for a period of a year, about 90 per 
cent would have to be bought in small 
quantities at a discount of 30 per cent, 
about 5 per cent at the extra 5 per cent 
discounts, and 5 per cent at the extra 10 
per cent discounts. Thus, buying 90 per 
cent of his stock at 30 per cent and selling 
to libraries at a discount of 10 per cent 
leaves 20 per cent to do business, with 
an average expense cost to the bookseller 
of 28 per cent on every dollar of sale. The 
10 per cent at better rate would improve 
matters very little, as can readily be seen. 
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It does not seem as if the bookseller could 
make better discount than he does to the 
libraries and it really is a question 
whether he is justified in giving as much 
as he does now, if able to give any at all, 
except at a loss to him. 

15. The theory has been advanced by 
the libraries that all their business should 
be considered by booksellers as an inde- 
pendent element in the business and not 
chargeable with the 28 per cent cost per 
dollar of sale, but that the library busi- 
ness should be charged with a much less 
ratio of expense, thus enabling the book- 
seller to gratify the desire of the libraries 
for a further discount. They base this 
proposition on the following claims: 

1. It does not call for the advertis- 
ing of their wares by the dealer. 

2. All skill of salesmanship is elimi- 
nated. 

3. No accounts have to be charged 
off because of failure. 

The facts are that the smaller libraries, 
and to some extent the larger libraries, 
are constantly supplied by publisher and 
bookseller with circular matter regarding 
new and forthcoming publications, letters 
and personal visits as to special publica- 
tions, as well as sending the new books, 
as issued, on approval, at considerable 
cost and trouble, and some loss of sale, 
because books are not available for dis- 
play to possible buyers who visit the deal- 
er's place of business. The proper han- 
dling of library orders to any reasonable 
extent requires skilled clerks with good 
knowledge of books, the use of catalogs 
and the ability to work out titles correctly 
that are incorrectly given, and which is so 
often done. It is true that no accounts 
have to be charged off, but library ac- 
counts require much care and trouble in 
making duplicate and triplicate vouchers, 
many have to be sworn to before notaries, 
in some cases depositing money as secur- 
ity that goods will be supplied at prices 
quoted, and generally a long wait before 
the bills are paid, and many minor trou- 
bles annoying to both libraries and deal- 
ers. 



16. As a business proposition, the mak- 
ing of a library department a separate one 
from the business, and determining Its ex- 
act cost of maintenance, and basing the li- 
brary discount thereon is not feasible, for 
the reason that the bulk of its operations 
are so interwoven with the business, re- 
quiring the assistance of the entire force 
at many stages that it would be impossible 
to pick out and determine what each oper- 
ation costs. Again, the profits and loss of 
a business can only be finally determined 
at the end of the fiscal year, when the 
stock is taken, and the books closed — a 
very anxious moment indeed for the book- 
seller. He then knows, to his joy or sor- 
row, how much it has cost him to make 
one dollar of sale, and what profit or loss 
he has made on each dollar of sale, on 
every class of merchandise he has sold, 
the library trade included. This percent- 
age of sale is his guide for the following 
year, and as a good business man, he must 
eliminate every class of merchandise he 
sells that does not produce some profit. 
No business can work successfully other- 
wise. 

17. The following table will show the 
various ramifications of a special library 
department in the business, if carried out 
as proposed. What suggestions would the 
libraries make in a case like this? 

Work of the library clerk. 



Clerks. 

Writing to libraries 
for trade. 

Sending circulars 
and book informa- 
tion to libraries. 

Certain reference 
catalogs. 

Receiving order for 
estimate and 



price. 

Looking up same 
and selecting edi- 
tions and pricing. 

Writing to publish- 
ers about special 
books to be 
priced. 

Correcting libra- 
rian's errors. 



Store Assistance. 



Correspondence in 
general. 

Typewr iters, ma- 
chine, paper, etc. 

Advertising for out- 
of-print books and 
general advertis- 
ing. 



Assistance of other 
clerks. 

Order department 
and laying out or- 
der and getting 
shorts. 

Receiving depart- 
ment. 
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Bookkeeping depart- 
ment. 

Packing and ship- 
ping department. 

Catalog — reference. 

Freight and express 
on goods bought. 

Returns and credits. 

Postage. 

Loss on bad ac- 
counts. 

Theft. 

Depreciation 
of stock. 

Rent. 



Heat. 

Light. 

Care and keep of 
store. 

Salaries and wages. 

Interest. 

Store supplies. 

Insurance and taxes. 

Auditing. 

Cost of books on ap- 
proval — going and 
coming. 

Good will and repu- 
tation. 



18. The libraries state that 

They have a right to protest against the 
increasing charges made to them for pass- 
ing of the books of the publishers through 
the hands of the booksellers, and that 
some concession should be made in the 
discounts now granted. 

19. In this, the libraries should con- 
sider they are not a trade organization, 
who, like the booksellers, depend on their 
trade for a living. Publisher and book- 
seller are one in interest — producer and 
distributor, and it is economically proper 
that the publisher's product should pass 
through the hands of the bookseller, and 
to whom? — to their clientele, the public. 
What relation does the library have to the 
bookseller, other than as a buyer, the 
same as the rest of the community? It is 
claimed that libraries are large buyers col- 
lectively, but the general public are larger 
buyers collectively, by many millions of 
dollars. If the library theory holds good, 
would not the same theory hold good if 
the citizens of each community were to 
combine in their purchasing and demand 
discounts accordingly? Would this not re- 
sult in the booksellers' sudden and com- 
plete annihilation, instead of a gradual 
one, as it has been? 

20. As to the "increasing charges," 
there is no more increase to the libraries 
than to the general public. What brought 
about these "increasing charges?" The 
necessity of self-preservation of both pub- 
lisher and bookseller. Till the beginning 
of the net system and for some years 
thereafter books were published at the tra- 



ditional prices of more than fifty years 
ago (and later a period of ruinous compe- 
tition to the bookseller) the discounts to 
the trade remaining about the same, and 
this in spite of the fact that the cost of 
everything pertaining to book-making and 
its selling had greatly increased, and had 
not advanced in price, while almost every 
other article of merchandise, labor, mate- 
rial and the necessities of life, has greatly 
increased in cost, and increased in selling 
price. 

21. The libraries state: 

We should regret to have the booksell- 
ers take action which would give the li- 
braries the impression that their trade 
was a burden to the bookseller, that your 
members required a larger profit from 
them than what is amply satisfactory to 
the jobbing trade and many dealers. 

22. The booksellers do not feel that the 
libraries are a burden to them. They are 
anxious to have trading relations with 
them, but on a mutually satisfactory ba- 
sis. The library does not need profit for 
its existence, supported as it is, but the 
bookseller needs it for his very existence. 
Were the libraries aware of the actual 
facts of the case, they would undoubtedly 
learn to their surprise that the trade done 
by "the jobbing trade and many dealers" 
was anything but satisfactory, and were 
their dealings with the libraries closely 
analyzed they would find they had made 
small profit, if not loss, on the total of the 
books sold to them. The dealers have only 
shown existing conditions, and have asked 
for relief. 

23. The libraries are not sole buyers 
of net books. A very large proportion of 
their purchases are of non-net books, 
which are sold to them at little or no mar- 
gin of profit, and at the same discount as 
the booksellers get. This is ruinous com- 
petition. 

24. Why then do the trade desire li- 
brary business under existing conditions? 
They do not seek this business for its prof- 
it-making on general publications, regular 
and net, for that is almost nil, but for 
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such stock as can be bought at much bet- 
ter discount than the regular trade rates, 
such as jobs and the like, that they can 
sell the libraries, and also for the real 
value of the libraries to the bookseller 
that their orders often enable him to dis- 
pose of certain stock — even at cost — which 
might take a long time to dispose of. 
Finally, there is a certain amount of pride 
— -surprising as it may seem — that the 
bookseller has. He wants to sell the li- 
brary in his own community, he wants to 
do all the business of his community, and 
he feels it keenly that his library is the 
only one with whom he cannot do busi- 
ness, except at a very small profit or loss; 
and which trade goes to some other town 
or state. 

25. We trust we have made clear to the 
libraries the exact business situation as it 
relates to the bookseller, jobber, and the 
like. To some extent, what is stated here 
is no new story. The general assertion 
has been made by the bookseller that the 
library business is unprofitable, while the 
libraries state they believe otherwise is or 
should be the case, and suggest their 
ideas as to a remedy. 

26. It can be proved, we think, to the 
entire satisfaction of the libraries, that in 
spite of the net system and corresponding 
maintenance of price, the bookseller, job- 
ber and the like, will be happy indeed if 
he can show the smallest margin of net 
profit as a result of a year's work in sell- 
ing regular and net books to the libraries 
and the public as well. 

27. The booksellers, jobbers and the 
like desire the library business. They be- 
lieve that it rightly belongs to them in 
their own locality, and to no one else, be 
they large or small. 

28. They believe the discount given to 
libraries by booksellers, jobbers and the 
like, should be uniform the country over, 
and leave a small margin of profit to the 
seller. 

29. They believe that competitive bid- 
ding by the libraries has been detrimental 



to booksellers, jobbers and the like, as 
well as to the libraries in many ways, di- 
rect and indirect. 

30. They believe that the libraries de- 
sire to be fair in this matter and not ask 
for unreasonable terms, and that a knowl- 
edge of the real facts of the case of the 
condition of the booksellers, jobbers and 
the like, will convince them that the book- 
sellers, jobbers and others are doing all, 
if not more than they can, in giving the 
libraries a discount of 33 1-3 per cent on 
regular books, and 10 per cent on net 
books, as at present. 

31. Booksellers, jobbers and the like 
fully believe that they can be of great as- 
sistance to the libraries and the libraries 
to them, and it is their earnest hope that 
close and harmonious relations may be 
brought about, and that they will do all in 
their power towards it. The booksellers 
most heartily endorse the great and good 
work the libraries perform to the com- 
munity, and from a selfish point of view, 
the bookseller freely admits the great as- 
sistance derived by them from the influ- 
ence of the libraries in creating a desire 
for reading and the possession of books, 
and the general educating and elevating 
of the community, and the bookseller also 
feels that his presence in any community 
is likewise educating and elevating and 
that his interests should be reasonably 
conserved. 

32. The booksellers complain that 
when libraries become publishers, as 
many of them do, they make their prices 
net but give the trade little or no discount 
therefrom. Such books sold by the book- 
seller, cost him considerable in addition 
to the published price. 

33. They cordially invite the librarians 
to go into any facts and figures they may 
desire to be informed about, as to the cost 
of booksellers doing business and as to 
the conditions affecting the relationship of 
both, with a view that all difficulties may 
be removed, to our mutual satisfaction. 
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34. We are pleased to learn that the 11- 4. That the relations between li- 
braries believe — braries and the book trade should be 

1. The approval feature can be Placed upon a business basis, 
dropped. 5. That there is no question as to the 

2. That no library should ask for desirability and the necessity of improv- 
competitive bids on itemized lists. ing the condition of the book trade, and 

3. The bibliographical work is en- that they are in sympathy with the ap- 
tirely unnecessary by the bookseller parently successful efforts now being 
and can be dispensed with. made toward that end. 



BOOKSELLERS SELLING TO LIBRARIES AND THE RESULT, IN PROFIT AND 

LOSS TO THE BOOKSELLER. 

The following tabulation is compiled, from actual purchases made from four promi- 
nent publishers, by a large bookseller, during a period of one year. These purchases 
included books in all classes of literature, fiction, biography, science, travel, etc., etc., 
which would fairly represent the book purchases of a number of libraries for the period 
of one year. These books were bought at varying discounts, viz.: — 2/5, 2/5-5, 2/5-10, 
•1/4, 1/4-5, 1/4-10, 3/10, 3/10-5, 3/10-10, 1/3, 1/3-5, 1/3-10. Every advantage was taken 
where possible, to obtain by quantity buying, the extra 5 and 10 per cent, given by the 
publishers. The amount bought of these four publishers at published price was 
about $37,035.87, which cost the bookseller about $24,000.00, and included both regular, 
net and special books. 

Let us assume that this bookseller sold these books from his stock to the libraries, 
at a discount from the published prices, on regular books, of 1/3 and a discount of 10% 
from the published prices of net books. 

It is here shown, what the result of the operation would be to the bookseller, as 
to profit or loss. The cost point of doing business by booksellers the country over, 
has been fairly well determined to be on the same average, 28% per dollar of sale. 
This may fluctuate according to circumstances and location, between 30% and 25%. 
In order, however, to clearly and fully cover all possibilities in the matter, the expense 
per dollar of sale has been calculated at 28%, 20%, 15%, 10% and 5% per dollar of sale. 

In all these calculations per dollar of sale, no allowance is made for depreciation 
of stock, fixtures, bad accounts, etc., etc. 

It is hoped that a careful analysis* of this table will help solve the library problem. 
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Cost per Dollar of Sale 28%. 
Non Net 15,935.85 1/3 10,623.93 9,145.56 2,974.70 12,120.26 1,496.33 

Net 21,099.98 1/10 18,989.99 14,854.44 5,317.19 20,171.63 1,181.64 2,677.97 

Cost per Dollar of Sale 20%. 
Non Net 15,935.85 1/3 10,623.93 9,145.56 2,124.78 11,270.04 646.11 308.55 

Net 21,099.98 1/10 18,989.99 14,854.44 3,797.99 18,652.43 337.56 

Cost per Dollar of Sale 15%. 
Non Net 15,935.85 1/3 10,623.93 9,145.56 1,593.59 10,739.15 115.22 

Net 21,099.98 1/10 18,989.99 14,854.44 2,848.49 17,702.93 1,287.06 1,171.84 

Cost per Dollar of Sale 10%. 
Non Net 15,935.85 1/3 10,623.93 9,145.66 1,062.39 10,207.95 415.98 

Net 21,099.98 1/10 18,989.99 14,854.44 1,898.99 16,763.43 2,236.66 2,652.64 

Cost per Dollar of Sale 5%. 
Non Net 16,935.85 1/3 10,623.93 9,145.56 531.19 9,676.75 947.18 

Net 21,099.98 1/10 18,989.99 14,854.44 949.49 15,803.93 3,186.06 4,138 14 
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TABLE NO. 2. 

The following tabulation is compiled on the same basis as Table No. 1, but showing 
the result to the bookseller, as to profit and loss, if the bookseller increased the dis- 
count to the libraries, on regular books, from 1/3 to 2/5, and on net books from 1/10 
to 1/5. 
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Cost per Dollar of Sale 28%. 

9,561.53 9,145.56 2,677.22 11,822.78 2,261.25 

16,879.99 14,854.44 4,726.39 19,580.53 2,700.54 

Cost per Dollar of Sale 15%. 

9,561.53 9,145.56 1,434.22 10,579.78 1.018.25 

16,879.99 14,854.44 2,531.99 17,386.13 506.14 

Cost per Dollar of Sale 10%. 

9,561.53 9,145.56 956.15 10,101.71 540.18 

16,879.99 14,854.44 1,687.99 16,542.43 

Cost per Dollar of Sale 5%. 

9,561.53 9,145.56 478.07 9,623.62 62.10 

16,879.99 14,854.44 843.99 15,698.43 
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June, 1913 

Report of the Bookbuying Committee of 
the American Library Associa- 
tion, 1912-13 

In November, 1912, your committee was 
notified by the secretary that the execu- 
tive board asked it to continue its negotia- 
tions with the committee on libraries of 
the American Booksellers' Convention. 

A meeting, with the latter committee 
was immediately arranged for, and such 
meeting was held in New York City on No- 
vember 25th, which was attended by two 
representatives of the Booksellers' Associ- 
ation and by two members of the commit- 
tee on Book Buying of the A. L. A. A dis- 
cussion lasting over three hours, when all 
the details and conditions were gone over, 
resulted in a definite agreement, the rati- 
fication of which the committee of the 
American Booksellers' Association prom- 
ised to recommend to that Association. 

This agreement was in the nature of a 
small concession on the part of the Book- 
sellers' Committee. While the concession 
was small, it was accepted as at least 
showing a disposition on the part of the 
Booksellers to cooperate with the libraries 
in the promotion of a better feeling be- 
tween them. The Booksellers' Committee 



agreed to allow the libraries a discount of 
15% from the net price on new fiction, in- 
stead of 10%, which is now allowed. The 
15% discount was to be given during the 
calendar year in which the novel was pub- 
lished, as given on the title page. 

A few days after this agreement was 
made, the acting chairman of the Ameri- 
can Booksellers' Association committee 
announced that he could not carry it out, 
because of his finding that the booksellers 
could not afford to do what he had prom- 
ised to recommend, and at that time sub- 
mitted figures which he thought proved his 
contention. These figures differed in no 
particular from those which were formerly 
submitted, and which are a part of this 
report, and which, we believe are on a 
false basis of an exaggerated cost of do- 
ing library business, and of misleading 
statements as to discounts allowed by the 
publishers to booksellers on new fiction. 

At the annual meeting of the American 
Booksellers' Association, which was held 
in May of this year, a statement was made 
by its committee on Relations with li- 
braries, but this statement does not form 
a part of the published report of the pro- 
ceedings of the convention, and your com- 
mittee has not been able to obtain a copy 
of the stenographer's notes. The acting 
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chairman of the Booksellers' Committee 
informs us that he made no report, but 
that he submitted and supplemented the 
foregoing statements of the committees, 
with quotations from the correspondence 
ot the two committees. It, therefore, prob- 
ably differed but little from the original 
statements made by the two committees. 

We would, therefore, call your attention 
to the reasons given in the Booksellers' 
"Statement" for holding the uniform high- 
er prices which the libraries are paying 
for books because of the short discounts 
allowed by the Booksellers' Association. 
As the position taken by the Booksellers' 
Association is not agreed to by all of the 
individual booksellers, such action may or 
may not be looked upon as a "restraint of 
trade." 

The estimate of the cost of doing busi- 
ness by retail booksellers is 28%, and the 
contention is that no profit is made from 
any item which does not net them a sum 
greater than 28% above cost. This would 
mean that they wish to force the libraries 
into becoming retail customers because li- 
brary business as a wholesale trade is re- 
garded by the retail booksellers as too 
costly, and the Booksellers' Committee be- 
lieves that it should not be welcomed by 
them. All booksellers do not take this 
view any more than they would wish to 
endorse that expressed in paragraph 8 of 
the "answer" of their committee, which 
reads as follows: "A great majority of the 
libraries are created and supported by di- 
rect taxation, by charitable contributions, 
endowments, legacies and the like. It is 
true that libraries have to be conducted in 
a careful, businesslike way, simply keep- 
ing within their means. Doing this, they 
are free from the booksellers' anxieties 
and difficulties as a merchant." 

Your committee believes that there is 
no question as to the desire of all libraries 
to encourage good feeling between the 
booksellers and themselves, nor is there 
any question as to the desirability of hav- 
ing a bookstore in every community. 
We believe that the local booksellers 



should be encouraged, but not at the ex- 
pense of the taxpayers through the li- 
brary. 

The libraries, as wholesale buyers, 
should, we believe, be allowed greater dis- 
counts on the net books. As the retail 
booksellers seem not included to make 
any compromise, we believe that your 
committee on Book Buying might, in the 
immediate future, be of service to the li- 
braries by calling their attention to the 
advantages of buying many replace books 
from booksellers who are desirous of ob- 
taining and keeping the library business 
and to those who deal in remainders and 
second-hand books, both here and abroad. 
Inasmuch as the Booksellers' Committee 
on Relations with libraries did not keep 
its verbal promise, and has reassumed its 
former position which allows no conces- 
sion whatsoever, although asking and ex- 
pecting co-operation from the libraries, we 
believe that there is nothing to be gained 
by further negotiations with the Booksell- 
ers' Association Committee on Relations 
with Libraries as it is now constituted. 
Respectfully submitted, 

WALTER L. BROWN, 
CARL B. RODEN, 
CHARLES H. BROWN, 
Committee on Bookbuying. 

REPORT OF THE COMMITTEE ON CO- 
OPERATION WITH THE NATIONAL 
EDUCATION ASSOCIATION 

The committee of the American Library 
Association on co-operation with the Na- 
tional Education Association, while having 
no special accomplishment to present, still 
seems justified in reporting the year as be- 
ing one decidedly of progress. Never be- 
fore in the experience of the committee has 
there been a more friendly expression of 
a desire to co-operate on the part of the 
N. E. A. than has been the case this year. 

President Fairchild sent an invitation 
unsolicited for a representative of the 
American Library Association to take a 
place on the general program of the meet- 
ings of the National Education Association 
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in Salt Lake City. The committee has not 

been able to find a proper representative 
to accept the invitation, owing to the great 
distance from library centers of the place 
of meeting. 

There has been an increased amount of 
discussion by correspondence of the mem- 
bers of the committee as to the work that 
could be done more thoroughly to create 
a sympathetic attitude toward the work 
of the public library as an integral part of 
public education. 

An increasing number of schools are 
turning to the libraries for help, and one 
association of college librarians has strong- 
ly emphasized the need of instruction in 
library methods for the students of high 
schools. 

The committee has been active in its ef- 
forts to co-operate with the library depart- 
ment of the N. E. A., and has received a 
written expression of thanks for its work 
this year from the officers of the depart- 
ment. 

M. E. AHERN, 
Chairman. 

COMMITTEE ON FEDERAL AND STATE 
RELATIONS 

The committee reports that its chief 
activity throughout the year, has been the 
endeavor to secure a cheaper postal rate 
upon books, in which effort it has been un- 
successful. Attempts were made to have 
books included in the parcel post bill of 
1912, and also to have the rate on books 
made the same as the second class rate 
on magazines when sent by individuals. 
At the regular and extra sessions of Con- 
gress, the Chairman of the Committees of 
Congress on Post Offices and Post Roads, 
were interviewed, and the Postmaster- 
General was urged to give the favorable 
influence of his department toward the 
end desired. There seems to be no prob- 
ability of an immediate alteration in the 
rate upon books, unless a complete revi- 
sion of the parcel post section of the 
postal laws be made, and there is some 
question as to whether it is desirable for 
books to be included in the parcel post, 



with the present zone system, inasmuch 
as under it, the postage upon books within 
certain zones would be actually greater 
than under the existing law. The activity 
of those desiring a one cent postage upon 
letters, also causes members of Congress 
to hesitate in making any reduction such 
as we desire. 

When the new tariff bill was introduced 
in the House of Representatives, the Com- 
mittee addressed a communication to the 
Committee on Ways and Means, so as to 
secure the retention of the privilege of 
free entry for books imported by public 
libraries. The Treasury Department on 
April 19 decided "that small importations 
through the mails for colleges or other in- 
stitutions entitled to import books free of 
duty under Par. 519 of the Tariff Act will 
be passed without requiring an affidavit in 
each instance, provided such institutions 
will file with the Collector of Customs a 
copy of its charter or article of association 
showing it to be entitled to pass such im- 
portations free of duty." Libraries desir- 
ing to avail themselves of this privilege 
should forward this information promptly 
to the Collector of Customs at the port 
where they receive books. 

BERNARD C. STEINER, Chairman. 

COMMITTEE ON LIBRARY ADMINIS- 
TRATION 

Part of your Committee's report is sim- 
ply supplementary to that of last year, 
constituting with it a survey of methods 
used in certain libraries in carrying out 
two common operations — accessioning and 
the charging of issue. Last year the se- 
lected libraries were asked simply to de- 
scribe these operations closely, being 
urged to leave out no detail, no matter 
how trivial and unimportant. It was 
thought that no set of questions, however 
minute, would provide for all such details, 
and that a questionnaire might result in 
many omissions and make the operations, 
as performed by the contributing libraries, 
appear to be more uniform than is really 
the case. The event proved, however, the 
necessity of some sort of a questionnaire, 
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and after a study of last year's results the 
following was prepared by Mr. George F. 
Bowerman, of this committee, and sent 
out by the chairman both to the libraries 
named in the last report and to certain 
others. Data have been received from the 
following institutions: 

Public or Circulating Libraries 

Butte, Montana Los Angeles 

Atlanta New York 

Pittsburgh Pratt Institute 

East Orange St.* Louis 

Forbes Library Salt Lake City 
Jacksonville, Florida Seattle 

Lincoln Library, Washington 
Springfield 

College or University 

Wesleyan University, Harvard 

Middletown, Conn. Kansas 

Westminster College, Syracuse 

Fulton, Mo. Tulane 



Indiai 


la 


State 


Libraries 

New York 


Iowa 






Virginia 






Spec! 


al Library 


John 


Crerar, 


Chicago 



Society Libraries 

Medical Society of the County of Kings 
New York Society 

New York Bar Association (accession 
only) 
We give below the questions sent out 
with a summary of the various answers by 
numbers. The original blanks are on file 
at A. L. A. headquarters, showing answers 
in greater detail, together with the names 
of the answering libraries. 

Summary of Reports on Accession Routine 

[Harvard University library did not an- 
swer each question in detail, as it keeps no 
accession record in the usual sense. A 
record is kept each day of the number of 
volumes and pamphlets received by gift 
and by purchase, from which statistics are 
made up at the end of the year. A file of 
continuation cards for annual reports and 



similar continued publications and a rec- 
ord of gifts from individuals are useful sup- 
plements to the daily record. Bills for 
books are filed alphabetically under deal- 
er's name each year, and order slips, giving 
agent, date of order and date of receipt, 
are preserved.] 

(1) When do you accession, before or 

after cataloging? Before catalog- 
ing— 14. 

(2) Are all books that are cataloged ac- 

cessioned? Affirmative, 24 (excep- 
tion, 11). 

(3) What method of keeping your acces- 

sion record do you use? 

All use accession book except Los 
Angeles and Forbes Library, 
which use bill method, and 
Washington, D. C, which uses 
order cards as accession record. 

East Orange does not believe ac- 
cession book essential. 

Pittsburgh, which accessions only 
adult books, is inclined to be- 
lieve book unnecessary. Their 
method of treating juveniles is 
especially interesting. 

Seattle notes that their book has 
fewer items than the A. L. A., 
and says the use of order cards 
as accession record is an excel- 
lent method. 

(4) Which of the following items do you 

enter in your accession record? 

The number following the item in- 
dicates the number of libraries 
reporting its use: — Author, 19; 
title, 18; publisher, 17; place of 
publication, 13; date of publica- 
tion, 18; size, 10; edition, 13; 
number of voltimes, 23; binding, 
11; publisher's price, 8; cost, 
18; source, 20; date of bill, 
10; date of entry, 14. 

(5) Do you enter facts about re-binding 

in the accession record? 
Affirmative, 3; negative^ 20. 

(6) a. Do you use your accession record 

to obtain statistics of additions? 
Affirmative, 19; negative, 5. 
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b. What items do you include? 

Some of these questions were not 
answered, so it is inferred that 
the statistics obtained are for 
total additions only. Following 
items were reported on: — Class, 
7; source, 8; branch, 2; lan- 
guage, 2; circulating or refer- 
ence, 2; adult and juvenile, 2. 

(7) Do you maintain a numerical record 

of accessions according to classi- 
fication? Department or branches? 
Does it cover expenditures for 
each main class? Department or 
branches? 

Negative, 14; record according to 
classification, 6; branch or de- 
partment, 3; separate record of 
expenditures, 4. 

(8) Where do you place accession num- 

ber? Page after title page, 6; 
title page, 3; title page and first 
page, 1; title page and page 101, 
1; book plate and page after title 
page, 1. 

(9) Do you write price and date of bill 

as well as accession number in the 

book. Do you write cost of a set 

in the first volume? 

Affirmative, 6; negative, 13 (both 
questions); cost, 1; date, affirma- 
tive, 3; negative, 1; cost in vol- 
ume 1 of set, 6. 

(10) How do you indicate the branch or 

department to which a book is as- 
signed? 

Not indicated, or there is no 
branch, 14; stamped or indicat- 
ed in accession book, 5; books 
stamped or marked, 5; separate 
accession book for each branch, 
3; order card and book stamped, 
2. 

(11) hi case of replacements do you keep 

a record of the accession number 
which has been replaced or do you 
regard replacement as if it were 
an added entry or duplicate, dis- 
regarding old number entirely? 



Replacement is regarded as an 
added entry or duplicate, and no 
record kept of the old number, 
16; New number given to re- 
placement but make note of the 
number replaced, 6; Old number 
used, 3. 

Butte, Mont., reports: 
"We enter each new copy in the 
shelf list as copy 2-3, etc., keep- 
ing a record of each book." 

New York CJty Bar Association re- 
ports: 

"Do not use numbers, but dates. 
A book added to replace is not 
counted for the annual statis- 
tics." 
(12) Do you note in the accession record 

when a book is withdrawn, or do 

you keep a withdrawal book? 

Note in accession record, 9; note 
on shelf list, 4; note in acces- 
sion book and keep withdrawal 
book, 3; have withdrawal book, 
2; have no withdrawals, 2; files 
book cards, 1; keeps record on 
cards, 1; keeps cards withdrawn 
from public catalog, 1; not 
noted at all, 2. 

New York City Bar Association re- 
ports: 

"We keep all books except in 
very rare cases. The only notes 
made are in catalogs and in sta- 
tistical record." 

Summary of Reports on Charging Systems 

1. What charging system do you use? 

Newark system, 12; Brown system, 
2; Borrower's record, 2; Single file 
— Book file under date or class, 4; 
Double file — Borrower's file and 
book file, 6. 

2. The process of charging. 

a.l. Do you issue books on borrowers' 

cards? 18. 
a.2. Do you charge by means of call 

slips? 4. 
a.3. Permanent or temporary book 

cards? 5. 
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b. How many cards are issued to one 

borrower? 

One card, 10; two cards, 4; three 
cards, 1; temporary borrower's 
cards, 2; temporary book cards 
and no borrower's cards, 9; bor- 
rower's pocket instead of bor- 
rower's card, 1. 

c. If a borrower presents his own 

cards and those of others also, do 
you issue books on all cards pre- 
sented? 

Affirmative, 13; negative, 1 (cards, 
slips or pocket held at the li- 
brary, 12). 

d. Do you issue privilege or teachers' 

cards? 

Affirmative, 9; negative, 7. 

e. How many 2-week books of fiction 

are charged on one card? 
e.l. One book of fiction on a card 
for 2 weeks — 10. 
Two books of fiction on a card 
for 2 weeks — 2. 

Three books of fiction on a card 
for 2 weeks — 1. 

Tulane University — Faculty can 
withdraw any number at one 
time; students, only 3. 

No discrimination between fic- 
tion and nonaction — 3. 

No limit — Virginia State. 

No exact time limit — 2. 
e.2. One 7-day book on one card, 11; 
three 7-day books on one card, 
2; unlimited (East Orange), 
1; no 7-day books, 2. 
e.3. One 4-week book of fiction on 
one card, 5; two 4-week books 
of fiction on one card, 2; three 
4-week books of fiction on 
one card, 2; unlimited (East 
Orange), 1; none issued for 4 
weeks, 6. 

f. How many pay duplicate books may 

one borrower draw at a time? 

Number unlimited, 8; three at one 
time, 1; five at one time, 1; as 
many as cards presented, 1. (Li- 
braries having no pay collection, 
16.) 



g. Do you issue books and magazines 
on the same card? 
Affirmative, 14; negative, 4; no 
circulation of magazines, 4. 
h. How many books are issued on 
privilege or teachers' cards? 
Unlimited, except for fiction, 5; 
12 books, 1; 10 books, 2; 5 
books, 3; no special cards is- 
sued, 16. 
i. Are books stamped on the date of 
issue — 8. 

Are books stamped on the date of 
return — 10. 
j. Do you use different colored pads 
for charging and discharging? 
Affirmative, 5; negative, 18. 
k. Do you use different colored pencils 
for different dates? 
Affimative, 5; negative, 19. 
1. Do you use different sized type for 
different dates? 
Affirmative, 1; negative, 24. 
m. Is the assistant at the charging 
desk required to use a mark or 
initial of identification on the book 
card? 

Affirmative, 11; negative, li>. 
n. n.l. Do you stamp fiction and non 
fiction on the same card? 
Affirmative, 12; negative, 5; 
no distinction made, 1. 
n.2. Do you stamp fiction and non- 
fiction on different parts of 
the same card? 
Affirmative, 5. 
n.3. In combination? 3. 
n.4. Do you use the same colored 
ink for fiction and nonfiction? 
Affirmative, 9; negative, 2. 
o. Are the class numbers of nonfic- 
tion written on a teacher's or priv- 
ilege card? 

Affirmative, 5; negative, 4. 
p. How many places do you stamp — 
Book card? Borrower's card? 
Date flap? Book entry? Call slip? 
3 stampings, book card, borrower's 

card, date flap — 12. 
2 stampings, book card, borrower's 
card — 2. 
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2 stampings, book card, date flap 
—3. 

2 stampings!, call slip, date flap 
—3. 

1 stamping, call slip — 4. 

1 stamping, temporary book card 
— 1. 

1 stamping, borrower's pocket — 1. 
q. Do you renew books more than 

once? 

Affirmative, 11; negative, 14. 
r. Do you renew books issued for 7 

days? 

Affirmative, 3; negative, 15. 
s. Do you renew books issued for two 

weeks? 

Affirmative, 19; negative, 2. 
t. Do you renew books issued for four 

weeks? 

Affirmative, 12; negative, 3. 
u. Is the process of renewal like orig- 
inal charge? 

Affirmative, 19; negative, 2. 
Counting of Circulation. 

a. Do you verify your count by having 

it checked by a second person? 
Affirmative, 3; negative, 21; no 
count kept, 2. 

b. Do you verify your filing in the 

same way? 

Affirmative, 4; negative, 20. 

c. Are records kept in different de- 

partments combined daily in a sin- 
gle statistics record? 
Affirmative, 10; negative, 7; daily 
and monthly, 4; yearly count, 1. 

d. Do you send collections of books 

for home circulation to places out- 
side the library? 
Affirmative, 16; negative, 11. 

e.l. Do the custodians of these places 
furnish circulation figures? 
Affirmative, 14; negative, 3. 

e.2. How often? Monthly, 6; bi-month- 
ly, 1; yearly, 3; weekly, 1. 

f. Is any record kept of the reading 

(not home circulation) of these 

collections? 

Affirmative, 2; negative, 14. 

g. If no circulation figures are obtain- 



able, do you count the original col- 
lections sent as books issued? 
Affirmative, 13; negative, 4. 
h. is omitted. 

i. For what periods are such collec- 
tions sent on deposit? Varied, 16; 
two months, 2; two weeks, 1. 
4. Filing of cards. 

a.l. Are fiction and nonfiction cards 
separated under the day's issue? 
Affirmative, 12. 
a.2. Or are all cards filed in alphabet- 
ical order according to author or 
otherwise. 

Accession number, 1; author, 2; 
author and accession number, 1 ; 
borrower's name, 2; call num- 
ber on slips, 2; class number, 6; 
title, 1. 

b. Do you use different colored book 

cards? 

Affirmative, 13; negative, 14. 

c. Do you have separate files for 7-day 

cards, or do you file them daily 
with 2-week botfks issued one 
week previously — also 4-week 
books issued 3 weeks previously? 
Separate files, 4; no separate files, 
5; filed daily with 2-week books 
issued one week previously, 8. 

d. Do you have separate files for cards 

issued to teachers? For renewed 

books? Foreign books? 

Teachers — Affirmative, 6; nega- 
tive, 17; renewed books — Affirm- 
ative, 1; negative, 22; foreign 
books — None. 

e. Do you use guide cards to separate 

the classes of non-fiction or do dif- 
ferent classes have different book 
cards? 

Guide cards, 2; guide cards and 
colored book-cards, 1; colored 
book cards, 4; neither, 15. 

f. Have you separate files for books 

loaned to staff members, trustees, 

etc.? 

Affirmative, 8; negative, 19. 

g. Are special records kept of books 

in quarantined houses? 
Affirmative, 14; negative, 12. 
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h. Do you keep your file of collections 
loaned as deposits separate from 
ordinary circulation? 
Affirmative, 18; negative, 4. 
5. Discharging of books. 

a. Do you stamp on borrower's card 

or slip the date book is returned? 
Affirmative, 15; negative, 2. 

b. Do you keep on file at the library 

all cards of borrowers when in 
use? 

Affirmative, 14; negative, 13. 
When not in use? 
Affirmative, 16; negative, 5. 

c. Do you retain at the library a bor- 

rower's card on which there is a 

fine? 

Affirmative, 16; negative, 1. 

d. Do you issue receipts for books 

without cards? 
Affirmative, 5; negative, 17. 

e. Do you give the receipt to the bor- 

rower to be returned with card for 

cancellation of date or do you 

keep file of such receipts at the 

library? 

Receipt file kept at library, 4. 

f. Do you discharge books before 

stamping off borrowers' cards? 

Affirmative, 5; negative, 10. Dis- 
charging and stamping off done 
at the same time, 9. 

g. If not do you look up book cards 

overdue before you stamp off bor- 
rower's card? 
Affirmative, 8; negative, 3. 

h. Do you inspect book while borrower 
waits? Affirmative, 15; negative, 
11. 

i. Are books discharged near your re- 
turn desk or away from it? 
Near or at desk, 28. 

j. Do you inspect carefully all books 
returned? 
Affirmative, 18; negative, 8. 

k. Is this inspection made when books 
are discharged or when shelved? 
When discharged, 8; before 
shelved, 8; at both times, 3. 



The most interesting thing brought out 
oy this investigation Is the fact that it has 



taken your committee two years to ascer- 
tain and tabulate the simple facts regard- 
ing methods of procedure, in a very limited 
number of institutions, in the performance 
of only two of the many operations that go 
to make up their current work. Prom this 
it may be imagined how long and difficult 
a task it would be to carry out a really 
comprehensive survey of all the work of all 
kinds of libraries as currently performed. 
And yet such a survey would appear to be 
a necessary preliminary to a study of the 
subject whose aims should be definite sug- 
gestions toward the improvement of this 
work in the direction of greater efficiency. 
It would seem, at present, a task beyond 
this committee's powers, although we may 
be prepared to take general advisory 
charge of such a work if others can be in- 
duced to undertake the details. Possibly 
some of the library schools may regard 
this as profitable employment for their stu- 
dents. 

In the next place we are struck with the 
complete negative that our results place 
upon the general impression that the vari- 
ous details of modern library work are be- 
coming — possibly even have already be- 
come — thoroughly standardized. No one 
thinks, of course, that everyone does every- 
thing alike; but we are apt to believe that 
there are now a few generally approved 
ways of doing each thing, and that each li- 
brary selects from these the one that suits 
its own conditions and limitations. On the 
contrary, we seem to be in an era of free 
experiment. Nothing in the two sets of op- 
erations that we have studied — not even 
the existence and value of the operations 
themselves — would appear to be regarded 
as sacred. Everyone has his own methods 
and is apparently satisfied, either with 
tliem, or with his own ways of departing 
from them and groping after something 
better. 

We cannot regard this as altogether de- 
sirable. Doubtless no one most efficient 
way of doing any of these things can be 
settled upon, so long as conditions differ, 
but we cannot believe that differences go 
fundamental and complexities so varied as 
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those revealed in this report are due mere- 
ly to differing conditions, and that each is 
the best in the place where it is practised. 
We must conclude, therefore, that many 
of our libraries are doing these particular 
things, and by inference others also, in 
wasteful, inefficient ways. 

Having made a survey of the facts, the 
next step would be to inquire concerning 
all variations from a method selected as 
the simplest in each case — possibly acces- 
sioning as practised at Pratt Institute Free 
Library or the Public Library of the Dis- 
trict of Columbia and the charging system 
at Pittsburgh or at East Orange, New Jer- 
sey. The cost of these variations in time 
and money and the skill necessary in car- 
rying them out, should be ascertained and 
the practical value of each, if it has any, 
should be found. It may then be possible 
to select, for a library of a given type, a 
standard method of procedure, which will 
be, all things considered, the most efficient 
for it. 

In regard to cost, the report of the sec- 
tional committee on the cost of cataloging, 
to be made at this conference, will doubt- 
less throw some interesting light on the 
problem. 

Questionnaires 

The use of the questionnaire by this 
committee may require some justification 
in the light of the growing feeling among 
librarians that the multiplicity of such de- 
mands upon their time is becoming a nui- 
sance; and possibly some general recom- 
mendations on the use of library question- 
naires may be in order. 

We feel that the value of the question- 
naire, and the way in which it should be 
received, regarded and disposed of, depend 
primarily on the purpose for which it is 
intended and also largely on the skill and 
tact of the questioner. We distinguish 
three main classes of library question- 
naires: (1) Those intended to gather data 
for the information of librarians in gen- 
eral; (2) those Intended for the use of sin- 
gle libraries; (3) those intended for the 
Information of individuals. Those of the 



first class, it seems to us, it is the duty of 
all librarians to answer, as far as possible. 
They include questions sent out by A. L. A. 
or state association committees and those 
put by Individual libraries or librarians 
with a promise to publish the results or 
to put them into shape that will • make 
them available to the public, provided, of 
course, the information sought appears 
likely to be of value when tabulated. 

Questionnaires of the second class will 
generally be answered, not so much as a 
matter of public duty as of personal cour- 
tesy. They include requests from one li- 
brarian to another about details of admin- 
istration for guidance in making improve- 
ments or alterations in method. A libra- 
rian feels usually that it is good policy, if 
nothing more, to comply with such re- 
quests so far as his rules permit, for he 
may at any time desire to make a similar 
request on his own part. It is suggested, 
however, that whenever possible such data 
as these should be asked in a way, and 
from a sufficient number of libraries, to 
warrant throwing the results into a form 
that will make them generally available. 

The third category includes most of the 
questionnaires that excite the ire of libra- 
rians and cause a feeling that questions of 
all kinds are nuisances demanding abate- 
ment. They come from students writing 
theses, from assistants preparing papers 
for local clubs, from individuals obsessed 
with curiosity, from reporters, from per- 
sons of various degrees of irresponsibility. 
There is ho reason why any attention at 
all should be paid to these and we recom- 
mend librarians to return to them merely 
a stereotyped form of polite acknowledge- 
ment and refusal. 

It is hoped that the Headquarters of the 
Association may become more and more 
the clearing house for systematized infor- 
mation of this kind, saving thereby much 
wasteful duplication of material and effort. 
We recommend that the originators of le- 
gitimate questionnaires send to Headquar- 
ters before making up their list of ques- 
tions, to see how many can be answered 
in this way. 
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Much of the feeling against question- 
naires is due to lack of good judgment on 
the part of the framers. It is obviously 
unfair to ask another librarian to answer 
questions that could be answered from the 
resources of the questioning library, even 
if the latter would require a little more 
time and trouble. A large proportion of 
the items in questionnaires of all three 
grades specified above are of this charac- 
ter. If it is desired that all the answers 
shall appear in the same form on one 
sheet, answers obtainable in the question- 
ing library may be written in before send- 
ing out the list, and the attention of the 
correspondent may be called to this fact. 
In any case a statement should accom- 
pany the questionnaire that the informa- 
tion asked cannot be obtained by any 
other means at the asker's disposal. 

In some cases questions are asked that 
require the collection of unusual data re- 
garding the current work of the library. 
The answers to such questions can evi- 
dently not be given, even if the library is 
willing and anxious to undertake at once 
the additional work of collection, until the 
expiration of the period for which the fig- 
ures are asked — generally one year. The 
usual method seems to be to send out 
such questions to a large number of li- 
braries in the hope that a few will be able 
to answer them at once. A better way 
would be to send out to a large number of 
libraries a statement of the desired data, 
asking those willing to undertake their col- 
lection to notify the asker. At the ex- 
piration of the period of collection the 
sender of the questions would then have 
accurate data and he would not expect 
them before the end of this period — 
whether one year or less. 

It would seem to be unnecessary to re- 
mind those who receive and answer ques- 
tionnaires that returned blanks should 
bear the name of the library to which they 
refer, were it not for the fact that this is 
so often omitted. In one recent case the 
name was given simply as "Carnegie li- 
brary," with no address. 

Briefly set forth, the recommendations 



of this committee, regarding the use of li- 
brary questionnaires, are, then, as follows: 

(1) That questionnaires should always 
be for the information of librarians in gen- 
eral, or for improving the service of one 
library in particular, preferably the for- 
mer. 

(2) That no questions should be included 
that can be answered in the questioning 
library or at A. L. A. Headquarters. 

(3) That questions requiring the collec- 
tion of current data over a specified period 
of time be asked proportionately in ad- 
vance of the report desired, in cases where 
the data are not such as are usually re- 
corded. 

(4) That those who answer question- 
naires be careful to include the name and 
address of their library. 

Labor Saving Devices 

It is a commonplace of library history 
that librarianship has contributed the card 
catalog idea to commercial life. The library 
in turn is indebted to commercial life for 
many labor-saving devices. Very likely a 
few of the largest libraries utilize all avail- 
able labor-saving devices to the utmost. 
Your committee is, however, of the opinion 
that the medium size and smaller libraries 
might reduce the cost of administration 
through the more general use of mechan- 
ical appliances. We recommend that at a 
coming meeting of the Association there 
be held an exhibition of all available com- 
peting labor-saving devices adapted to li- 
brary use. The assembled demonstration 
of such devices should prove most instruc- 
tive to the members of the association 
.d would itself be a time-saving device. 
Such an exhibition could probably not be 
advantageously assembled except in a 
large city. Your committee therefore rec- 
ommends that either it or a special com- 
mittee be authorized to arrange for such 
■ n exhibition and demonstration. 
All of which is respectfully submitted. 

ARTHUR B. BOSTWICK, Chairman. 

GEORGE F. BOWERMAN, 

JOHN S. CLEAVINGER, 

Committee on Administration. 
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COMMITTEE ON LIBRARY TRAINING 

At the beginning of the year the com- 
mittee began the consideration of an out- 
line, prepared by the chairman, of possible 
points considered in the proposed examina- 
tion of library schools. Ttas outline was 
submitted to the members of the commit- 
tee individually and valuable suggestions 
obtained and was afterwards discussed by 
such members of the committee as were 
present at the January meetings in Chi- 
cago. 

This outline which is appended to the 
present report is not to be considered as 
necessarily final, for the committee invites 
criticisms and suggestions from other 
members of the profession. What the com- 
mittee desires if library schools are to be 
examined, is that the schools should be ex- 
amined from the point of view of the 
needs of the profession, not simply from 
the point of view of the interests of the 
library schools. The real vital questions ly- 
ing at the foundation of the examination 
of library schools are these: Does this 
method of obtaining recruits for the pro- 
fession give the best results which can be 
secured by such a method? Do the library 
school trained workers prove in actual ex- 
perience that their training has been of the 
right sort? These questions cannot be an- 
swered from an examination of the records 
of any one or even any half dozen library 
school graduates, but only from the exam- 
ination of many such records. 

As was before said, criticisms on the out- 
line are invited from members of the pro- 
fession and from any of the library schools, 
as the desire of the committee is to make 
an absolutely thorough, and impartial 
study of the whole library school problem. 

At the January meeting in Chicago the 
members of the committee were rejoiced 
to learn that the executive board had re- 
appropriated the appropriation for 1912 
with a like amount for the work of 1913. 

With these financial limitations in mind 
the committee considered the question of 
an examiner, and one having been agreed 
upon, made the proposition with great con- 



fidence, only after considerable delay to 
have it declined. Further search through 
the field discovered another person who 
seemed equally suitable and she was ap- 
proached only to decline. 

The real difficulty evidently lies in the 
fact that we are asking the examiner to 
undertake a large piece of professional 
work and practically offering only ex- 
penses and the cost of a substitute for 
the regular work during such times as i' 
is necessary to leave it. Naturally enough, 
it is not easy to find anyone willing to take 
this additional burden. 

The committee now have in considera- 
tion other names and hope, if re-appointed, 
to be able to announce an examiner before 
the beginning of the next library school 
year to such schools as indicate their read- 
iness to receive an examination. 
For the Committee. 
AZARIAH S. ROOT, Chairman. 

Appendix 

Scheme of Efficiency Tests for a Library 
School 

(Note. — In its general outline this 
scheme is indebted to the admirable Test 
of College Efficiency prepared by Dean 
Charles N. Cole of Oberlin College.) 

I. THE PROCESS OF EDUCATION 

A. Government and control of the school: 

1. Trustees: 

(a) How chosen. Fitness to di- 

rect library training; 

(b) Tenure of office; 

(c) Meetings, how often; 

(d) Ad interim power vested 

where; 

(e) Determination of policy: 

does it lie with trustees, 
president, director or fac- 
ulty. 

B. Equipment of the school: 

1. Connection with other educational 

work: 

(a) With college or university; 

(b) With other institutions; 

2. Connection with a library: 

(a) Of what type; 
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(b) What constituency and to 

what extent used; 

(c) How far equipped with mod 

ern library methods; 

(d) Actual practice work in li- 

brary by students; 

3. Bibliographical apparatus: 

(a) General reference books; 

(b) Trade Bibliographies; 

(c) Special Bibliographies; 

(d) Library economy; 

(e) Samples of library blanks 

and supplies; 

4. Housing: 

(a) Recitation rooms; 

(b) Study or work rooms; 

(c) Rest and social rooms; 

(d) Library facilities. 

C. Administration of the school: 

1. Officers: 

(a) How many; 

(b) How obtained; 

(c) Qualifications; 

(d) Tenure of office; 

(e) Estimate of work; 

(f) Compensation; 

(g) Vacation; 
2. Faculty: 

(a) Do new teachers have a 

voice in determination of 
educational questions; 

(b) Faculty meetings, how 

often ; 

(c) Committees, how many ; 

what duties. 

D. Instruction in the school: 

1. Faculty: 

(a) How obtained; 

(b) Qualifications; 

(c) Tenure of office; 

(d) Estimate and adjustment of 

work; 

(e) Requirements of teachers; 

(f) Number of hours of instruc- 

tion given by each teacher 
in a school year; 

(g) Compensation; 
(h) Vacation; 

(i) What supervision of teach- 
ers' work; 

2. Students: 



(a) How admitted, examination, 

certificates, etc.; 

(b) How far does actual prac- 

tice differ from catalog 
statements; 

(c) Requirements for admis- 

sion; 

(d) Requirements for admission 

of students to advanced 
standing (in two year 
courses) ; 

3. Supervision of student work: 

(a) Regulation of amount of 

work; 

(b) Guidance in choice of 

studies; 

(c) Requirements for passing 

grade ; 

(d) What is done about condi- 

tions and failures; 

(e) What methods for enforc- 

ing the regularity of 
work; 

(f) What provision for the indi- 

vidual help of weak stu- 
dents ; 

(g) Graduation; 

(h) Records, how kept, etc.; 

4. Curriculum: 

(a) Arrangement and order of 

studies; 

(b) Length of time devoted to 

each subject; 

(c) System of required studies; 

(d) System of electives; 

(e) What training for special 

fields of library work, e. 
g., children's librarians, 
legislative reference libra- 
rians, etc. 

5. Class Room Work: 

(a) Size of classes; 

(b) What part of the course is 

class room work; 

(c) Method of conducting class 

room work; 

6. Practice Work: 

(a) What part of course is prac- 

tice work; 

(b) How revised and super- 

vised; 
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(o) What is the purpose in prac- 
tice work; 
(d) Is this purpose realized; 
7. Informal Instruction: 

(a) Lectures, etc.; 

(b) Opportunities to see work of 

libraries; 

(c) Actual experience in libra- 

ries other than that con- 
nected with the school. 
E. Student Life and Work: 

1. Number of students: 

2. Work of students: 

(a) What seem to be the schol- 

astic ideals of the stu- 
dents; 

(b) To what extent do the stu- 

dents seem to have pro- 
fessional enthusiasm; 

(c) What studies do they elect 

when there is an option; 

(d) Outside activities of stu- 

dents; 

(e) Social life and cultural de- 

velopment of students; 

(f) Environment p a r t i c ularly 

with reference to breadth 
of culture; 

(g) Room and board; are stu- 

dents housed under sani- 
tary and elevating condi- 
tions; 

(h) Health; 

(i) Social conditions and stand- 
ing of students; 

(j) Previous educational advan- 
tages; 

(k) Literary, musical and artis- 
tic opportunities during li- 
brary school course; 

(1) Opportunities to form per- 
sonal relationships with 
members of the faculty. 

II. THE TESTING OP SCHOOL WORK 
IN PRACTICAL ACTIVITY 

1. What has been the professional 

success of the graduates: 

(a) To what extent have they 

taken prominent places in 

the library world; 



(b) Omitting as far as possible 

personal qualities, is there 
any general characteristic 
stamping the students of 
the school; 

(c) Do the interests of the 

graduates seem to be 
broadly professional, or 
narrowly confined to a 
particular type of work 
which they have entered; 
2. What has been the general intel- 
lectual standing of the 
graduates: 

(a) Have they shown them- 

selves equal to cope with 
their opportunities; 

(b) Have they shown a range 

of interest which has ena- 
bled them to connect their 
work with that of philan- 
thropic, charitable, socio- 
logical; 

(c) Have they taken influential 

places in the towns in 
which they work. 

COMMITTEE ON WORK WITH THE 
BLIND 

The libraries which circulate embossed 
books have continued their service!! 
throughout the year with ever increasing 
results, the largest circulation having been 
attained by the New York public library, 
which circulated 21,938 books and pamph- 
lets. The Free library of Philadelphia sent 
out 17,706 volumes; the Carnegie library 
of Pittsburgh, 3,218; the Perkins Institu- 
tion, 6,000; Wilmington, Delaware, 567. 

Library of Congress. The most impor- 
tant event in the history of the Reading 
Room for the Blind during the year was 
the appointment of Mrs. Gertrude T. Rider 
as Assistant in charge. 

Perkins Institution. The school is now in 
its new home where the library is housed in 
commodious quarters, and is in charge of 
a trained librarian from Albany, Miss 
Laura M. Sawyer, and a trained assistant 
from Simmons, Miss Louise P. Hunt, who 
devote their time to the care of the valu- 
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able special collection in ink print about 
the blind as well as to the circulation of 
embossed books. 

New York State Library. Eight new 
titles in New York point were embossed 
for the New York state library in 1912 
and an additional list of well chosen titles 
is now in press for 1913. 

Saginaw, W. S., Michigan. The Free lend- 
ing library for the blind has asked the 
legislature for $2,000 to replenish the col- 
lection with new books. Of 202 borrowers 
the librarian reports that 117 persons have 
drawn no reading matter during the lat- 
ter half of the year. 

California State Library. Mr. Charles S. 
Greene, of the committee, sends the fol- 
lowing report of the work of the State li- 
brary and the San Francisco reading 
room: 

The California state library for the blind 
wishes to report progress during the last 
year. Although we have had very little 
money to buy books, accessions have in- 
creased from 2,309, April 1, 1912, to 2,659 
April 1, 1913, mainly through gifts and the 
regular receipt of magazines. Borrowers 
have increased from 475 to 550. The most 
satisfactory advance, however, has been 
in the increased use the blind borrowers 
are making of the library in borrowing all 
kinds of writing appliances and games to 
try before buying and in asking informa- 
tion on all subjects of interest to them. 
Such questions as what occupations are 
followed by the blind, and where different 
articles for their use can be purchased, are 
constantly being asked. With an increase 
in the State library fund, which the pres- 
ent legislature will probably grant, it is 
hoped to buy all the new publications as 
fast as possible, as well as to complete our 
collection of appliances for the blind. 

The San Francisco reading room and 
library for the blind has about 400 vol- 
umes. It conducts an emporium for the 
sale of articles made by the blind and 
teaches Braille reading and writing, Braille 
stenography, weaving, basketry and broom 
making. 



Pennsylvania. All borrowers residing in 
the western part of the state are now sup- 
plied with books from the Carnegie libra- 
ry of Pittsburgh; those residing in the 
eastern part of the state have the use of 
books deposited with the Free library of 
Philadelphia by the Pennsylvania home 
teaching society. 

Cincinnati, Ohio. Miss Smith, of the 
committee, sends the following report: 
"There seems to be nothing new here in 
the library work for the blind. The Clov- 
ernook Home, which is to be opened May 
30, has absorbed the attention largely of 
Miss Trader and her sister and this spring 
the flood interfered somewhat with the 
meetings at the library." 

Minnesota. Miss Carey, of the commit- 
tee, writes as follows of the work in Min- 
nesota: "As far as I know the entire work 
of providing books for the blind in this 
state is done through the School for the 
Blind at Faribault. The library there is 
in excellent condition, being on a wholly 
modern basis as to classification and de- 
tails of management. It is open through- 
out the year and circulates to outside 
readers on an average 25 books a month. 
There are 80 regular readers outside the 
institution and about 90 in residence this 
year. As the school is small this is a large 
number. The librarian in charge is one of 
the teachers and for years in this school 
it has been considered something of an 
honor to hold this position, although it is 
by no means a sinecure. . . . The li- 
brary work is always stimulated by the an- 
nual summer school for adult blind which 
brings in new readers each year. At the 
close of the session the pupils, many of 
them, become patrons of the library 'for 
good.' " 

New Publications. Since the first em- 
bossed book was issued in Philadelphia in 
1833, the publishing of literature in raised 
print has been increased until there are 
now 16 presses in active use in this coun- 
try. The record of new publications for 
1912 is as follows: 

American Braille, 56 titles in English; 2 
titles in German. 
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New York point, 14 titles, of which $ 
were embossed by the New York state li- 
brary. 

In European Braille new titles have been 
issued in England and Scotland; in Moon 
type 11 titles have been added and 10 
other titles are in press. 

The Catholic Review, monthly, published 
by the Xavier free publication society for 
the blind, 824 Oakdale Avenue, Chicago, 
111., in American Braille. 

The Illuminator, a quarterly Braille mag- 
azine, published by the Holmes-Schenley 
literary society of the Western Pennsyl- 
vania Institution for the Blind, Pittsburgh, 
Pa. 

Society for the Promotion of Church 
Work Among the Blind. Volumes 3 and 4 
of the music of the Hutchins' Hymnal have 
been finished and copies distributed to a 
number of the leading circulating libraries 
where the volumes will be available to 
those who may not wish to purchase them. 

Bible Training School, South Lancaster, 
Mass. "Some friends of the blind, in look- 
ing over the catalogs of books in different 
libraries for the blind, were impressed 
with the small amount of Christian litera- 
ture that had been placed In the embossed 
type, especially in New York point and 
American Braille, so the plan was con- 
ceived of creating a fund and printing one 
book after another as the funds would ac- 
cumulate, placing them in the circulating 
libraries throughout the United States." 
To obtain the volumes in New York point 
and American Braille, free of charge, ad- 
dress Mrs. S. N. Haskell, South Lancaster, 
Mass. 

Gould Free Library for the Blind, 555 
East 6th Street, South Boston, Mass. "The 
library is working under the auspices of 
the International Bible Students' Associa- 
tion headquarters, Brooklyn, N. Y., which 
supplies financial aid in the main, while 
donations have been accepted from out- 
siders. Our books are all Bible studies, 
very helpful and appreciated by the blind. 
We circulated 3,474 books and pamphlets 
last year in the three point systems and a 
few books in Line type and Moon type." 



Free Theosophlcal Circulating Library 
for the Blind, 32 Waverly Street, Everett, 
Mass., has issued three titles in American 
Braille; also a monthly paper of 7 or 8 
pages. 

New postal law. Under an act of Con- 
gress of August 24, 1912, "magazines, peri- 
odicals and other regularly issued publi- 
cations in raised letters for the blind, 
which contain no advertisements and for 
which no subscription fee is charged, shall 
be transmitted in the U. S. mails free of 
postage and under such regulations as the 
Postmaster General may prescribe." 

The Twelfth Convention of Workers for 
the Blind will be held in Jacksonville, Illi- 
nois, June 24-27, 1913, and among those 
who will attend the conference are sev- 
eral representatives from public libraries 
interested in the circulation of embossed 
literature. Miss L. A. Goldthwaite, of the 
New York public library, has been asked 
to conduct a round table. In the general 
discussion of the subject of catalogs for 
the blind it is hoped to obtain the best 
opinion of those in attendance upon the 
most convenient form for such catalogs or 
finding lists for use by those who read by 
touch. The Library of Congress, the New 
York public library, the Brooklyn public 
library, the New York state library, the 
Free library of Philadelphia, as well as 
institutions for the blind, will be repre- 
sented by the assistants In charge of the 
circulation of embossed books. 

At this conference there will be given 
the report of the "Uniform Type Commit- 
tee" appointed at the Overbrook confer- 
ence in 1911. The two agents of that com- 
mittee, who made an extended tour of this 
country from May, 1912, until February, 
1913, visited many schools and other in- 
stitutions for the blind and tested over 900 
readers in one or more of the three sys- 
tems — New York point, American Braille 
and British Braille. Scientific tests to de- 
termine the best size of type, spacing, etc., 
have been made to establish a standard 
or uniform system of writing and printing. 
The recommendations of the committee 
have been reserved until the meeting of 
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the American Association of Workers for 
the Blind at Jacksonville; they are await- 
ed with interest by all. 

EMMA R. N. DBLFINO, 
Chairman. 

The PRESIDENT: As you will see from 
your printed programs we are privileged 
this morning to receive an accredited dele- 
gate from the Library Association of the 
United Kingdom, and it is our especial 
pleasure to greet as this accredited dele- 
gate an old friend of American librarians. 
He was with us at the Conference of 1904, 
and we have since that time watched with 
a great deal of interest the strong, splendid 
work which is manifest in the library over 
which he presides. I have the honor of 
introducing to you this morning the Hon- 
orary Secretary of the Library Association 
of the United Kingdom and the accredited 
delegate from that organization, Mr. L. 
STANLEY JAST, chief librarian of the 
Croydon Public Libraries. 

Mr. BOWKER: And, Mr. President, I 
move that we receive our welcome guest 
from the L. A. U. K. by a rising vote of 
welcome. 

Mr. Jast spoke as follows: 

PRESENT CONDITIONS AND TEN- 
DENCIES OF LIBRARY WORK IN 
GREAT BRITAIN 

Mr. President, ladies and gentlemen: I 
should like first of all to express the 
peculiar personal pleasure I feel at be- 
ing privileged for the second time to 
attend a conference of the American Li- 
brary Association. As you have said, sir, it 
was my pleasure in 1904 to attend a meet- 
ing of your body, then as now the accred- 
ited delegate of my Association, but that 
meeting of 1904 was, as you know, an inter- 
national meeting, and an international 
meeting anywhere is apt to take on general 
rather than special characteristics, and I 
have long wished to be present at an or- 
dinary meeting of the American Library 
Association, so that I might see for myself 
how you conduct your work and hear you 
discussing your own problems in your own 



way. So that I trust, Mr. President and 
ladies and gentlemen, that you will kindly 
forget that 

"A chiel's amang ye takin' notes." 

I am authorized by the Council of the Li- 
brary Association to extend to you, sir, and 
the members present their very heartiest 
greetings and to express on their behalf 
their high appreciation not only of the spe- 
cial invitation which you sent to them to 
send a delegate but for the extremely gen- 
erous offer of hospitality which was at- 
tached thereto. My Council felt that to 
such an invitation only one response is 
possible and that was to accept. 

We were in hope that Mr. Henry R. Ted- 
der, who is the chairman of the Council of 
the Library Association and its honorary 
treasurer and an ex-president, — and other- 
wise the secretary of the Athenaeum Club, 
—would have come as our delegate, he- 
cause Mr. Tedder's importance is intrinsic 
and not like mine purely adventitious and 
depending wholly upon the office which I at 
the moment have the privilege to hold ; but 
it was impossible for Mr. Tedder to come 
on this occasion and, ladies and gentlemen. 
I am the best that we can do for you at 
this time. 

But I am happy to say that it is the gen- 
eral feeling of the Council that in future 
we should not let many meetings of the 
A. L. A. — at all events in the eastern 
states — go by without sending one or more 
members of our Association to be present 
at them. I do not think that there is any- 
thing from which our Association is likely 
to get a more valuable return than by the 
visits of some of its more prominent mem- 
bers to America in order that they may 
see for themselves and not merely read 
about what you are doing, and how you are 
doing it and get some knowledge of the 
conditions under which you are working, 
of your achievements and of your difficul- 
ties, and so bring to library work in Great 
Britain that added power which must inev- 
itably come from a wider knowledge. So 
that I trust that the imperfections of the 
present delegate will be overlooked, in the 



